Project 515


Abstract

The County Council have received a one-off amount of £515,000 to spend young people.  CYCLe has been asked for ideas of how to spend this money; CYCLe has asked each of the local Youth Councils for ideas.

Issues

The Process

The county already has the Youth Bank, a group of young people that look at projects and allocate money around the county.  CYCLe does not wish to replicate this process.  Furthermore, the youth bank projects are often small, local projects rather than Countywide.

CYCLe will gather ideas from the local youth councils and debate them, looking at a range of issues including geography, £/head, etc.

Ongoing costs

It is hard to identify projects that have no ongoing costs.  CYCLe will work closely with the Youth Service to identify viable projects and possible places where staff and budgets may be allocated.
Long projects

The issued was raised regarding long term funding for projects and it was decided that this will be allowed. Due to this CYCLe has identified a number of projects that will be funded for 3 years.
Ideas

1. Mobile youth facilities, including the Vale of Belvoir

2. Support M.A.D. to pilot their 1st Peer Mentoring Conference and continue funding for 3 years
3. Support the Media Image Project 
4.  Arts/Media Projects
5. Refurbishment projects
6. Hot Desk Space and Equipment

7. Pyramid of Participation (PoP) Residential

8. Mobile Climbing Wall

9. Media Space

10. Admin to Support Youth Bank processes

11. “Save CYCLe” fund

12. Targeted transport to existing facilities
Project Details
1. Mobile Youth Facilities

A mobile youth centre, will travel between rural villages, providing a youth club for those areas who don’t currently have one. It would be similar to the mobile facility in the west area which has computers, gaming, outdoor speakers and cinema, kitchen area as well as a chill out area.
In addition to this the South & West’s existing mobile facilities would be updated and improved.  (Chill-out bus, 637, lorry)
2. Peer Mentoring Conference
Make A Difference (M.A.D.) anti-bullying is a sub-group of CYCLe and each year they run a conference focused around anti-bullying. This year their focus is on developing peer mentoring across the county, although they have very little funding to run a conference. M.A.D. has linked with the Big Brothers and Sisters from Groby Community College, as they have a nationally recognised peer mentoring scheme, who are piloting the conference this year.

3. Media Image Project
This project began because young people felt that they were all being tarred with the same brush and that people always think the worst in young people. This project aims to promote the good that young people, supported by facts and figures such as 95% of young people DON’T commit crime.
4. Arts and Media Projects

Youth Service User Survey and PoP have suggested that young people would like more arts, drama and music projects. It was decided that a Youth Bank structure would be established specifically for projects of this nature.
5. Refurbishment Projects

The aim of refurbishment is to improve the existing facilities.  CYCLe decided that the refurbishment projects should also include an element of technology and should update or provide IT facilities within projects. This would be done through establishing a Youth Bank process that is specifically for refurbishment projects. 
6. Hot Desk Equipment

Youth Councils often find it difficult to complete their work and often have to use their own phone to make important phone calls.  This is why each Youth Council would like a hot desk within their relevant council offices. The desk would be equipped with an Internet ready laptop as well telephoning facilities and space to store paperwork and any other items the youth council may have such as hoodies. 

This would also include a hot desk at County Hall for CYCLe.  However, before any funding is allocated CYCLe would like the assurance that each Borough and District Council will allocate an adequate space for the hot desk.  CYCLe would like to offer the equipment to support the hot desk from this grant.
7. PoP Residential
This is an annual residential with the specific aim of developing the skills of people who attend the youth council at both a borough and district level as well as at a county level. 

8. Mobile Climbing Wall

As the climbing wall at Beaumanor Hall was stolen, CYCLe has had requests to provide funding for a new wall. Although the young people on CYCLe were keen to ensure that the climbing wall is accessible to all groups, including youth clubs. This would mean that the cost of the climbing wall be kept to a minimum.

9. Media Space

Develop a Youth Space for modern technology/communication including somewhere to house The Jitty, IT Projects, a radio station, modern media arts, room for consultations, meetings; a Youth Training Facility
10. Admin to support Youth Bank processes
Since the Arts and Media, and Refurbishment Project allocations should be distributed through a youth bank process we have set aside some money to support this process.

11. “Save CYCLe” fund

A pot of money set aside to protect CYCLe and the PoP should the County Council decide to stop funding CYCLe in the next few years.  After 2013 any remaining funds should be put into the Youth Bank pot.
12. Targeted Transport to existing facilities
The idea behind targeted transport is to provide a bus for rural areas to existing facilities. One suggested route would be from rural villages such as Sapcote, Stoney Stanton and Sharnford to the under 18s night at Elements in Hinckley and then return transport home. Another bus would be to provide transport from the villages surrounding Bosworth to the youth club and return home again. Other similar projects would be identified in other areas of Leicestershire.
Breakdown
£150k
Mobile Youth Facilities

£7.5k
Peer Mentoring Conference – over 3 years
£2k
Media Image Project

£50k
Arts and Media Projects
£100k
Refurbishment Projects (inc IT)

£12k
Hot Desk Equipment x 8 to support all Youth Councils

£15k
PoP Residential – over 3 years

£35k
Mobile Climbing Wall, Beaumanor
£50k
Media Space

£10k
Admin to support Youth Bank process

£50k
“Save CYCLe” Fund to be kept until 2013

£33.5k
Targeted Transport over 3 years

