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Safe 2010 Steering Group
Held on Wednesday 13th January 2010 at 10:00
Stephenson College 
1. Welcome/ introductions
	Gillian Haluch (chair) 
	NWLDC 

	Jen Thornton (minutes) 
	NWLDC 

	Tim Puffer
	Stephenson College

	John Moreland 
	Stephenson College

	Claire MacRory
	NWLDC

	Dave Popham
	Youth Service

	Laura Nash
	Volunteer


Apologies 

	Ant Pyatt 
	Youth Council 


	
	Notes of Meeting


	Responsible

	1.
	Logo design
CM, LN and JT met with Dan Liddicott from the Art department before the meeting. Dan has produced 2 designs to choose from. The group looked over the designs and made their decision. LN suggested that 2010 be added to the logo. Action: DL to work up draft leaflet for the event to include the new design by 15.01.10. Printing can then take place the following week. 
The group suggested that it would be good to have an attendance slip on the leaflet for people to send back to register interest. DP confirmed that he intends to make sure there is a minibus sent from each of the 4 localities. The group discussed the possibility of registering for the workshops via an email address. This could be set up via the District Council as safe@nwleicestershire.gov.uk 


	DL

	2.
	Funding




Current position

£4,750 budget. UB increased their contribution to £2,000 and have pledged support for 2011. 
The group decided to source small retro style badges with the new Safe design. Action: GH and LN to look into. 

Action: DP agreed to ensure that the Jitty website is kept up to date. JT agreed to ensure that the Facebook website is progressed. 

Action: TP to ensure that Scorpion who assist with publicity events at the College look after the PA on the evening. He will also enquire about a video of the evaluation session. 


	GH/ LN

DP

TP

	3.
	Stand/ Display and Workshop Update


Tables will need to be covered with table clothes. Action: TP to coordinate once the number of stands is decided- black cloth. 

Not many stand templates back. Many need chasing;
1) Rowing machines- TP

2) Exercise bikes- TP

3) Gangs- SHOULD THIS STILL TAKE PLACE??

4) Walkthrough- JF

5) Turning Point- MM – JT to chase

6) New Directions- RP- JT to chase

7) Fire pod- MS

8) Arson Taskforce- MS

9) Princes Trust

10)  Armed response- TP

11)  PADOs- TS

12)  Army cadets- TS
13)  DV- HP- JT to chase

14)  Gamezone- CM

15)  Boxing- JM

Only 7 workshop templates back. The following need chasing;

1) 2x road traffic- NB. Needs clarifying who is leading on this?? Fire or Police??

2) Mock trial- GH to chase

3) LWA- HP
4) Hate crime- JF and PB

5) Quiz and consultation- LN

It was suggested that the mock party should be removed this year.

These will all be summarized into a template for the College to help with coordination. Action: LN to complete template and send to TP. 
It was decided to include cyber bullying in the debate and not as a stand. 


	TP
TP

TP

JF

MM/ JT

RP/ JT

MS

MS

MS

TP

TS

TS

HP/ JT

CM

JM

MS/ RS

GH

HP/ JT

JF/ PB

LN

LN

	4. 
	Structure of Daytime event
A decision needs to be made as to where to hold the opening address, evaluation and debate. It was acknowledged that it may be better to use the Bistro rather than George’s as it is nearer to the entrance. Action: TP to decide with the Catering Manager at the College.
13:00 Event opens. No official opening. The plasma screens in the reception area will be used and stands set up down the corridor. Table in reception to greet people. 

Refreshments will be available in the day. Action: JT and GH to produce £1 vouchers for attendees to spend on a drink. 

	TP

JT/ GH

	5. 
	Structure of Evening event
The debate will need the questions projected onto a screen. The College has a large screen that can be used. Action: TP to look into. The type of questions to be asked need to be decided. Action: JT, GH and LN to meet to discuss on 19.01.10.
A feedback session will close the event. This will help with planning the event in 2011. It may be possible to video this, but there will be safeguarding issues to consider. It would need to be edited carefully. The young people would need to be made aware. 

· 15:00 Young people begin to arrive for evening session- visit the stand

· 16:00 Afternoon session end table in reception to greet people
· 16:15 Buffet provided (for 150 people)

· 16:45 Officially seated for opening address
· 17:00- 17:30 Speeches 

· College Principal (5mins to include domestics)

· UB. Action: JT to check whether they wish to make a speech 

· Luke Simpkin. Action: JM to help LS write speech 

· TP. Master of Ceremony

· 17:30 Workshop 1

· 18:30 Workshop 2

· 19:30 Event evaluation

· 20:00 Close


	TP

JT, GH, LN

JT

JM/ LS

	
	Raffle prizes and reward system

Young people who engage at stands in the day will have a raffle ticket entered into the raffle with their name and number on. Raffle tickets also allocated if a good point is made in the debate, considerable involvement in a workshop or if the young people do well on the rowing machines, speed staking etc. Action: JT and GH to purchase raffle tickets or produce something in-house. The Download tickets will be the last prize drawn. Action: TS’s speech to explain the ticketing system. 


	JT/ GH

TS

	6. 
	AOB. 

No other issues discussed. 
	

	7. 
	Date of next meeting

9th February 2010, 10:30, NWLDC Board Room
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