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Annual Report 2009-10                    

County Youth Council Leicestershire


CYCLe Annual Report 
March 2009 – March 2010 
CYCLe is the place where representatives from all youth councils come to meet and discuss issues that affect the whole county, as well as feeding back on what has been happening within their local youth councils.

Therefore if you want to become a member of CYCLe, you must first be a member of another youth council (see previous page) and then you may become one of the representatives that sits on CYCLe.

As well as local youth councils CYCLe also has representatives from other county-wide groups such as Scouts, Guides, Connexions and many other groups. 
The objective of this report is to give an outline of all of the different projects that CYCLe has been involved with. Having an understanding of the projects and diverse groups that we work  with helps to understand how we spend our budget and the importance of the work we do for the young people of Leicestershire, even if they don’t know about us!
CYCLe Successes

Bus Reporting System

A system that has been put in place so young people have the opportunity to report bad driving or use of mobile phones, etc.  This is on The Jitty and is easy to fill in if young people have any problems.

This was as a result of young people at Voxpop 2009 asking for a way to report the behaviour of bus drivers and the state of buses.

Youth Bank

Last year Youth Bank spent a total of £565,000, which was spread all over the county. Youth Bank is now in its new year of grant giving and presentations for the over £10,001 will take place in April 2010.  
On 15th February, Youth Bank held an event day at Derby County FC to celebrate all of Youth Bank’s achievements across the country.

Citizen Youth Panel

Citizen Youth Panel redesigned a questionnaire and piloted it throughout Leicestershire. The group that re-designed the questionnaire used a previous questionnaire from the adult panel so that the results could be compared.

  Over the next year we will be aiming to make a full Citizen Youth Panel.

Find Your Talent

CYCLe has helped other Arts, Culture and Creative projects such as Find Your Talent by sending a member to participate in their regular sessions and feedbacks.

The Find Your Talent project has provided a variety of activities such as: 

· Professional Dance Workshops;
·  Drama / Theatre company; 
· a creator fund to give cash directly to young people in need;
·  a 4C fund to support other projects in the county;  
· an arts conference to launch the 4C scheme, which was very successful throughout the county and the city.

M.A.D. – Make a Difference

Instead of holding a conference for schools across the county, this year MAD designed a workshop that was presented at all of the district and borough voice of young people conferences. The reason for this was that the group felt that they could reach a much larger audience and thus inform more people about bullying.   They have also supported Big Brothers and Sisters with organising their peer mentoring conference.

Vox PoP

Over the last year CYCLe has been working hard to plan and organise Vox PoP 2010 and build upon the success of Vox PoP 2009.

We have done a lot of work at our residential at Lea Green in February.  Some CYCLe members helped at the Vox PoP Targeted Event on the 23rd Feb at the Police Headquarters. 
Consultations

Over the last year CYCLe has been involved in consultations for the Police Authority, School Nurses and Access to Services.

We held two meetings to discuss the Budget Cuts that were proposed to take place throughout Leicestershire.  The meetings took place on two separate nights to get the young people’s opinions and as a result of these evenings a letter was sent to the councillors expressing the views of young people in relation to the budget cuts. 
Under funding of Leicestershire schools

Leicestershire is at the bottom of the table for educational funding and CYCLe has been campaigning to change this as we feel that it is not fair.

Over the year CYCLe has been investigating the issue of school funding since it was first bought to our attention. To begin a campaign we had to gain an understanding of school funding and where this came from as well as looking into what was already being done and which other authorities are also affected by underfunding.

Hear By Right

Last year we had a conference to discuss how young people should be involved in work establishments and when planning certain events.
This year has involved following up on pledges that people who attended the conference were asked to make. 

Leicestershire Working Together group
CYCLe has been sending representatives to the Leicestershire Working Together group wherever this has been possible; however as these meetings are during the day it is often difficult for our members to get these.
Cabinet Ministers meeting

The Chair of CYCLe was invited to attend a Cabinet Ministers meeting which took place i9n Nottingham. During the meeting discussions took place around a variety of different subjects including care for the elderly and disabled to education and anti-social behaviour. 

Gordon Brown also attended this meeting!

Heritage Awards

3 young people from CYCLe were part of the judging panel for the Heritage Awards for their 25th anniversary.  To judge this we had to travel to certain museums which are all run by volunteers to look at exhibitions.  We then had to decide who would be successful. The awards were given out at an awards evening at Stapleford Park Hotel.

Lea Green Residential (February 2010)

CYCLe attended a team building residential in February 2010 where members spent a weekend actively discussing Vox PoP issues, writing the annual report, contributing to a three-way compact, gaining ASDAN accreditation, and having a good time meeting with the other youth councils.  We built on our existing friendships by taking part in lots of interesting team building activities, which challenged us whilst also providing great enjoyment.

Having this residential gives us time to plan the year ahead and reflect on the previous year. 

Accreditation Day (August 2009)

We went to the Leicester Outdoor Pursuit Centre to complete accreditation.  Some people worked on the V-award and ASDAN award.  This was then followed by some fun activities such as Jacob’s Ladder.  This day taught us many skills such as team-work and gave us chance to gain some recognition for all of the work that we do throughout the whole year.

Interviews

Over the last year CYCLe members have been asked to be involved in interviews for a variety of different organisations, these include:

· Integrated Youth Support Service (IYSS) Managers

· Leicestershire Police Chief Constable 

· Our CYCLe Admin Worker

· A Find Your Talent worker
CYCLe Christmas Party

CYCLe held a fancy dress Christmas party, if you didn’t want to come in fancy dress you had to pay £1 entry, which went towards charity, as did money raised in various different activities throughout the evening. The event was open to all borough and district youth councils as well as CYCLe.  We raised £150 that went to Sponsor a Child scheme which HBYC co-ordinate on behalf of CYCLe.

Reports from the Pyramid of Participation

The hard work detailed above is what we have done at the County Youth Council, but there are a further seven youth councils in each borough and district of Leicestershire. Below is a selection of just some of the successes from each of these youth councils, highlighting that our young people are working hard throughout the county.

Blaby

· The residential - because everyone bonded as a team and worked well together

· The conference - a success because we had a good turn out

· The team building day - as people worked well as a team

· Manifesto writing - everyone successfully completed their manifesto

Oadby & Wigston

· Youth Conference

· Supersonic Boom - 5000 people event, securing security funding, forum

· Recruited new members

· Created a logo (stationery kit)

· Joined CYCLe

· Residentials

· Team Building

· Made three working parties

Hinckley & Bosworth

· Ice Rink - 1200 young people, raised £700 for the air ambulance and Haiti

· Elements - 19 sessions, registered 2000+ young people, average attendance of 370, tackled issues of alcohol, drugs and sex.

· Presented to parish forum twice

· Transport and facilities questionnaire

· Conference - 120 young people attended, 14 out of 15 school attended as well as parish, borough and county councillors

· Presented annual report to borough council

· Team Building and Planning Residential

· Noticeboards in schools

· Tender for town plan signed off

· 'Safer Christmas' campaign - reduced crime by 50%

· 'Happy to say hello' campaign - breaking down stereotypes and bringing communities together

· Working on a COMPACT agreement

Charnwood

· Big Conference - 72 people with presentations on anti-bullying, the jitty and the youth council

· Conference Outcomes: Environmental Issues, Crime / Safety, Transport, Recruited new members, expanded youth council awareness

· Built a good working relationship with borough council

North West Leicestershire

· Development of locality forums - a more developed, inclusive and representative vision of youth councils so that more young people can have their voices heard.

· Development of North West Leicestershire Voice Newsletter - contributions from all school councils and locality forums.  An excellent example of sharing information.

· YTalk


Harborough
· Conference – Created a network of school ambassadors and have contact with all schools around Harborough

· Campaigned to get free swimming for under 16s before any other district
· Supported local campaign for a cinema, which has recently succeeded

· Numerous consultations with local organisations

· Supported refurbishment  of mobile youth centre – ‘Chill Out Bus’ by running surveys, liaising with council, selecting furnishings

· Internal training and development – young people teaching other young people

· Doubled membership, including new members from rural parts of the district

· Presented to Local Strategic Partnership, gaining support for the youth council
Melton
· Assisted in running most successful Young Mayor elections yet
· Helped organise Youth Day with Fashion Show, Flight Simulator, Sumo Suits, Local organisations.
· Consultations with Rural Community Council
· Annual Conference with 80+ attendees
· Consultation with Melton Borough Council
· Assisted in a Community Day, bringing residents together
· Attendance of all local community forums



Conclusion
If you would like to know more details about us, our work or want to come and visit CYCLe then please visit  www.thejitty.com/cycle where we post all our updates, as well as meeting venues, dates and times; or email cycle@thejitty.com
