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County Youth Council of Leicestershire

Constitution

The following constitution has been ratified by the members of the County Youth Council Leicestershire (CYCLe).  CYCLe herein after this will be referred to as the Youth Council.

1. Youth Council Objectives

1. Be a body of young people who aim to capture the views of all young people in Leicestershire through the Pyramid of Participation (PoP)

2. Be a place where the young people of the Leicestershire area can express their views and opinions on issues of their choice.

3. Where appropriate the Youth Council will work out ways to act on those opinions and issues - using surveys and consultation

4. To support the development of the seven Borough and District Youth Councils

5. To have a formalised agreement with the County Council

6. To be responsible for the financial support of the Pyramid of Participation

7. To ensure others hear the views and opinions of the Youth Council and young people

8. To represent these views to Councillors and officers

9. Work out ways to reach “hard to reach” young people

10. Be a “non-profit” making organisation

2. Membership

1. The Youth Council will represent young people’s views (aged 11 to 19, up to 25 with additional needs)

2. The target age for the Youth Council membership will be ages 13 to 19 (up to 25 with additional needs)

3. The Youth Council should be made up of young people from all 7 Borough and District Youth Councils (as possible), members of The Jitty, other countywide groups and priority targeted groups for example; young people in care

4. The number of reps from each group should be:

a. 5 reps from each Borough or District Youth Councils (including Chair) (apart from Melton which has 6 reps due to the geographical challenges of the area)

b. 2 reps from any other groups

5. District/Borough Youth Council members are representing their Borough/District Youth Council  and should be responsible for taking information back to their Area/Group and ensure the Youth Council tasks are completed there

6. Maximum membership to be reviewed regularly by the Executive Committee

7. All District/Borough Youth Council members will be on a mailing list and part of the Citizens Panel

8. Regular attendance is necessary to keep your seat (miss three meetings without apologies and you are out)

9. A member should give 1 months notice in writing should they wish to resign their membership

2.1. Executive Committee

1. These are official positions held by young people and they will be known as the Executive Committee

2. The official positions include: - Chair, Vice Chair, two Treasurer positions, Communications Officer, Jitty Officer, Press Officer, Publicity Officer, Inclusion Officer, VoxPop Co-ordinator, Representatives from Sub-Committees, Chairs of District and Borough Youth Councils

3. Elections will be performed at the AGM so time is not wasted during meetings when issues need to be discussed

4. Elected members of the Youth Council will form an Executive Sub-committee and look at the Agenda prior to every meeting

5. The Executive Committee will be responsible for accurately representing the views of the Youth Council to Councillors and Council Officers

2.1.1. Elections

1. When any position needs an elected person, a shortlist of people that wish to stand will be compiled

2. All individuals elected have to be willing to train, learn and develop

3. These people will be given the opportunity to make a short speech on why they should be elected (only once if standing for more than one position)

4. Every member of the Youth Council will be able to vote at that meeting as long as the meeting is quorate

5. Executive Committee to be elected at AGM

6. All Youth Council members will have the right to abstain

7. Any member appointed to cover a casual vacancy shall hold office until conclusion of the next AGM or EGM

8. Elected members shall hold office for a period of 1 year, except Treasurer whose office is for 2 Years

9. A member can stand as many times as they like but can only hold one position

2.2. Senior Members

1. A Senior Member is a Youth Council member who has been involved in the PoP for more than 2 years and has taken on significant organisational responsibility.

2. Senior members are expected to take a facilitating role rather than a ‘doing’ role. 

3. Senior members should still be within the target age range of the Youth Council.

2.3. Youth Service Officer Involvement

1. Youth Council will be facilitated and supported by the Area Youth Co-ordinators, and part time youth workers (that all have responsibility for Voice of Young People)

2. An administration worker will attend meetings, take minutes, circulate agendas and minutes, manage the Youth Council account and ensure all related bills are paid

3. Youth Service Officers shall be non-voting members

2.4. Youth Champion

1. The Youth Council may appoint an honorary Youth Champion (an elected member) who shall be a non-voting member. This person champions the causes of the Youth Council

2. There will be a Youth Champion job description agreed by Youth Council members

3. Meetings

1. The Youth Council shall meet no less than 10 times a year and as often as the Youth Council deems necessary

2. An admin worker will act as secretary

3. The Executive Committee will meet 10 times a year, normally the week before the main meeting to set the agenda and discuss issues

3.1. Agenda Items

1. Agenda Items will be agreed by the Executive Committee at least a week prior to the start of the meeting

2. Where possible the agenda will be sorted out at the previous meeting and distributed with the minutes of the last meeting

3. The main Youth Council Forum will remain open to all young people to put forward agenda items; these will be agreed on the evening of the meetings

3.2. Quorum

1. 15 members of the Youth Council shall constitute a quorum and every meeting must include at least one Youth Service Officer (Adult)

2. If a quorum is not reached when the Youth Council meets then no decision making will take place and business will be transacted at the next meeting or on such a day as the Chairperson agrees

3.3. Annual General Meeting (AGM)

1. AGM will be held in March, members will be notified in writing 21 days before the meeting

2. The business of the AGM is to examine the Constitution for changes, adopt audited annual accounts, report on activities of the Youth Council and elect Executive Committee Officers

3. At the AGM the Youth Council shall elect a new Executive Committee

3.4. Extraordinary General Meeting (EGM)

1. 18 members are needed to call an EGM

2. The Agenda is required 21 days prior to the meeting

3. The business of the EGM is to examine the Constitution for changes and elect vacant Executive Committee Officers

4. 70% of the members at the meeting are required to agree changes to the constitution

4. Sub-committees

1. The Youth Council at any time shall appoint committees or sub-committees

2. The Youth Council has the power to delegate duties to any committee it deems necessary

3. A sub-committee will be created when an issue that concerns the Youth Council has been agreed to action

4. A sub-committee will produce clear objectives for its existence.  All sub-committees have a clear and stated role with clear targeted outcomes

5. The sub-committee will elect a Chair for a defined term

6. This group will elect a secretary for a defined term who will act as report writer

7. Sub-committees will feedback to the Youth Council with relevant information and suggested changes or ideas which will be voted on

8. Sub-committee meetings will be an hour prior to the Youth Council meetings

9. The sub-committees will decide on when and how frequently they meet outside that hour meeting

10. There should be an accurate list of contacts that are relevant to the sub-committees available

11. Sub-groups meet before the main meeting

4.1. Special Opportunities

1. If a host or delegate is needed for a special opportunity (such as Vox Pop meetings with other agencies etc) they will be delegated from any member of the Youth Council

2. These members will report back to the Youth Council any issues raised in their visit

3. There are no restrictions as to who can be delegated

4.2. The Jitty/Connexions

1. The Jitty & Connexions will each have a sub committee to deal with The Jitty & Connexions issues

2. The Jitty & Connexions will provide a worker to facilitate a sub-committee that will deal with particular The Jitty & Connexions issues

4.3. Vox Pop

1. The Youth Council is responsible for holding a “Vox Pop” event each year

2. The aim of this event is to collect the views of young people in the county to decide the key priorities for the coming year

5. Voting

1. Decisions shall be agreed by a majority vote (a majority is over 50%, unless stated otherwise)

2. Depending on the item being voted upon, the vote can either be:

a. A show of hands, or

b. A secret ballot.

3. In the case of an equality of votes, the current Chairperson (or outgoing Chair in the case of AGM/EGM) may give a casting vote. (The Chair can have more than one vote i.e., his/her own personal vote and the casting vote of the Chair)

5.1. Voting on Sub-committee documents

1. Documents created by the sub-committees that suggest solutions to problems in their area will be circulated 2 weeks prior to the Youth Council meeting.  This gives an opportunity for the Youth Council members to review the document and point out anything they think should be changed

2. After the amendments are made the whole Youth Council will vote for or against the document.  The votes will be counted; more than 50% is to be considered the majority. (Unless the decision affects changes to the Constitution)

3. All Youth Council members have the right to abstain

5.2. Vote of no confidence

1. On the extreme occasion when any member of the Youth Council believes an elected member is not performing their duties properly, they will call for a vote of no confidence. The objective must be to remove rather than to elect

2. Following the rules of voting described for changes to the constitution i.e. 70%, as above

6. Finance

1. A bank account shall be opened in the name of the Youth Council and held at County Hall.

2. The elected Treasurer shall keep proper accounts of the finances

3. The accounts will be audited once a year by the Auditor appointed at the AGM.  The Youth Council will appoint a qualified auditor

4. An audited statement of accounts for the last financial year shall be submitted by the Youth Council at the AGM

5. Signatories for the bank account will be Chairperson, Vice Chairperson, Treasurer, Vice Treasure and 2 Youth Service Officers

6.1. Treasury

1. There will be a Treasurer and Vice Treasurer (both elected) dealing with any funds that the Youth Council has access to

2. The Treasurer will Chair any Treasury meetings and report back to the Youth Council

7. Recreational Activities

1. The Executive Committee of the Youth Council will be responsible for the planning of a range of activities for members of the Youth Council

8. Dissolution of the Youth Council

1. The money of the Youth Council will be held until the end of the financial year by the County Council until a new Youth Council is formed

9. Amendments to Constitution

1. Most changes to the constitution should be accepted at an AGM

2. However, if a change to the constitution needs to be made before the AGM it must be at an EGM

3. The points that are to be changed must be identified and submitted to the Executive meeting before the EGM, but the exact wording can be finalised at the EGM

Changes proposed by Rich (Chair), secnoded by Emily (Vice Chair) at the March 2009 AGM.
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