County Youth Council Leicestershire

CYCLe

Annual Report: 

Pyramid of Participation (PoP)

Over the last year one of our greatest successes has been supporting the seven Borough and District Youth Councils to flourish, when we bid for the budget last year there were two well established youth councils (Hinckley and Bosworth and North West Leicestershire) but now we also have Charnwood, Harborough, and Melton.

Over the coming year and beyond, we are aiming to come to an official agreement with county council to be recognised by right. This would ideally include an annual budget. We are hoping to expand our subgroups, including our Transport, Citizens Panel and Police Authority groups who have some exciting projects on at the moment.

The rest of this document contains:

· A description of the significant impact of the PoP

· An evaluation of 2007/08’s aims and objectives

· A summary of Vox Pop

· PoP Priorities identified for 2008/2009

· CYCLe’s key development priorities 2008/2009

· Our funding requirements for 2008/09

The Impact of PoP

Below are examples of the impact that PoP has had around the county over the past year and examples of the potential impact that it will continue to have:

 

The PoP provides Leicestershire County Council and the seven Borough and District Councils with an easy way to reach young people.

The PoP helps the Leicestershire County Council and the seven Borough and District Councils meet their Hear by Rights commitments.

The PoP has received and spent over one million pounds of Government money on youth led projects. 

The PoP gives young people a place to voice their opinions and be heard.

The PoP shows young people in a positive light instead of how they are often portrayed in the media.

The PoP offers to work with officers to help make consultations youth-friendly and also provides an effective conduit for delivery.

The PoP provides motivation for young people to voice their opinions.

The PoP not only demonstrates active youth citizenship but produces many tens of thousands of Voluntary Hours.

The PoP allows young people to develop skills and qualities such as Leadership, Confidence, Determination and Time-keeping; and, by enabling them to get their voices heard, helps young people to appreciate their place in society.

The PoP is helping to tackle issues such as transport and bullying using its sub groups.

The PoP can reach hard to reach young people (certainly better than any other structure that now exists).

The PoP helps the County Borough and Districts to find out priorities for young people.

The PoP best fits the Positive activity for young people in ‘Every Child Matters’ but then provides a system that can meet all the other Every Child Matters categories.

The success of the PoP depends on Young People having access to regular meetings. A significant cost is in transport to and from meetings, and reduced funding would prevent access to Youth Council meetings for Young People.

CYCLe Evaluation of 2007 – 2008

Objective 1a: To establish an effective link with the County Council being recognised by right.

Over the last year CYCLe has strived to establish more effective links with the County Council, this has been through a collection of different ways.

· Hear by Right Subgroup: We have formed a subgroup with help from Michelle Allen (Active Involvement Officer) who are Planning a conference to be held in March. 

· Citizens’ Panel: We are working with the Chief Exec’s Dept and have over 50 young people actively participating on the Citizens’ Panel. This includes Focus meetings.

· Police Authority. We are working to help young people participate in the Police Authority consultation process.

Objective 1b: To establish all seven Borough and District Youth Councils functioning effectively with the Borough and District councils.

Since last year Harborough, Charnwood and Melton have all held Youth Conferences attracting around 50, 70 and 100 young people respectively and now have operational youth councils. 

Young people in ‘Oadby and Wigston’ and Blaby are hoping to hold their conferences in late march.

All of these conferences are designed to attract young people to the Youth Councils / Forums in the area this has worked well in Melton, Harborough and Charnwood and is set to do the same in, Blaby and ‘Oadby and Wigston’.

 Objective 2:  To target more representation from harder to reach groups in order to develop good strategies to capture their voices.

CYCLe has made significant progress in communicating and engaging with ‘Hard to Reach’ Young People.

All Hard to Reach Groups

Through our Youth Bank project we set ourselves targets to give the money to more than 30% of projects run by, or for, hard to reach young people. We achieved this target meaning that over £360,000 worth of projects specifically targeted to ‘hard to reach’ young people were awarded funding.

Special Needs

Through two of our Borough and District Youth Councils we have formed links with two special schools and have or are developing subgroups dedicated to their school’s needs and issues. 

We have a member of CYCLe who represents County Viewpoint (a group for young people with special needs). He sits on both groups and reports both ways informing us about all the issues raised at his group, which we carry through to our work during the year.  

Anti Bullying

Over the last year CYCLe has developed its Anti bullying group (M.A.D: Make A Difference Anti-bullying Group) and held a successful conference on Cyber-Bullying.

Consultation

All youth councils aim to make the way they communicate with other young people ‘Youth Friendly’. This means easy to understand English, not too much reading and using the jitty, a youth friendly web site.

Other methods

North West Leicestershire Youth Council and Hinckley and Bosworth Youth Council both held Battle of the Bands events. These events attract a category of Young People very different to the Young People who attend our conferences as the Battle of the Bands is not linked with schools. Battle of the Bands events and any similar also provide a less structured event but one that has the potential to reach more Young People and gain quality time with these Young People.

VOX POP 2008

CYCLe held its first Vox Pop Day Conference, on the 1st of March 2008. 60 young people from the PoP were in attendance along County Council Elected members and County Council Officers.  

The day was intended to help us to identify the County wide priorities that young people have and go into more depth about why these are issues.

PoP Priorities Identified for 2008/2009

The issues that follow will become campaigns for the PoP in the coming year.

Transport

· Reduced fares for under 18s

· More buses, evenings and weekends

· Inspecting buses to ensure safety

Crime and Safety

· To try and investigate the Anti-Social Behaviour issue and identify the real facts

· Reduce Bullying

· Tackle the issues around Drugs / Alcohol abuse (including under age drinking)

Facilities

· Develop access to facilities (transport, opening times, prices)

· Campaign for new facilities

· Improvements to existing facilities

CYCLe’s Key Priorities 2008 are: 

· To establish an effective link with the County Council, being recognised by right. (Compact agreement, Youth Champion and three year budget).

· To establish all seven Borough and District Youth Councils functioning effectively with both the Borough and District councils and the young people in their Borough or District.

· To support the use of the Hear By Right Standards in Leicestershire

· To ensure that the views of young people are clear within relevant Council plans such as the new Children and Young Peoples Plan

· To support the development of The Jitty, Youthbank and MAD: Make A Difference Anti bullying Group (a subgroup of CYCLe (See Appendix 1)).

· To target more representation from ‘Hard to Reach’ groups in order to develop good strategies to capture their voices.  

· Develop the Youth Council pages on The Jitty.

· Public image - To ensure that young people not only receive the credit they are due, but also, through Leicestershire Matters, help the population of Leicestershire to understand what positive thing the PoP is doing.

Appendix: 1

Funding Required:

We believe we require the following to run CYCLe

	10 Full meetings (transport + food and drink) for 40 young people. (This includes transport for all members)
	£16,000 at Beaumanor Hall

	1 Residential (two nights, three day for 40 young people)
	£5,000

	10 Exe Planning Meetings (Transport + Food and Drink for 15 people)
	£2,500 (at county Hall)

	Day Vox Pop Conference (150 young people from the Borough and District youth councils + Voluntary organisations) this figure is based on previous local conferences within the Pyramid supported by the Youth Service staff
	£4,000

	Attending other meetings such as Children and Young People Services Board and strategic planning groups
	£1,000

	Publicity Materials and Meeting Sundries
	£2,000

	Total
	£30,500

	· The County Youth Service should provide staffing in addition to this budget.  (20% of the VOYP co-ordinator and at least 200 pt hours to support the Borough and District Youth Councils). 

· Any work required from County Council departments for consultation etc should be fully funded by the departments.

· We would like to fully consult with the Transportation Services to see if we can reduce the transport budget.


	Supporting the development and running of the Borough and District Youth councils.

	To support Meetings, transport /food /residential and a local Vox Pop conference, we believe that the County Council should provide a budget that would be controlled locally by young people. 

This allocation must be match funded and more by the Districts and Boroughs as we believe that the true cost to run a basic Borough and District youth Council to be about £10,000 plus staffing. See Appendix 1
	£4,000 x 7 

	Total
	£28,000

	The County Youth Service as well as the Borough and Districts should provide staffing in addition to this budget.


Sub Group Priority 

Supporting ‘The Jitty’ and MAD (Make A Difference Antibullying Group)

	CYCLe formed an Antibullying group last year to tackle bullying which comes under our Safety priority (highlighted in all of the Youth Conferences).

There is a business plan for this group included in the Appendix with a break down of the costing etc. 

(Appendix 3)
	£8,000

	The Jitty meeting costs (transport + food and drink)
	£5,000


Total:
£71,500

Appendix: 2

The Vision

With the adoption of the Pyramid of Participation structure, we can work together to develop methods and prototypes for effective, inclusive and most importantly friendly and accessible communication with young people. 

Through this structure young people across Leicestershire really will be empowered, confident and skilful enough to make a truly positive contribution, improving their communities and also developing their own personal skills to an amazing degree. Young people will learn about leadership, teamwork, communication as well as being experienced and more knowledgeable about politics and feeling confident enough to voice their opinions and make a difference for themselves and others in their local communities. 

The Pyramid of Participation will enable organisations such as the County Council to get a very real and genuine contribution from a huge cross section of the young people of Leicestershire. This will give the County Council a unique opportunity to be truly representative of young people. The council will also have access to young people’s agendas and priorities across Leicestershire and will be able to provide considerable support to enable what is already one of the best youth participation structures in the country to become even better.

Appendix: 3

The Pyramid of Participation

The Base

The Base of the Pyramid could include, or provide access to all young people in Leicestershire through various diverse groups. Examples of organisations at base level are Student Councils, local youth groups, parish youth forums, Parish youth Champions, small interest groups or local groups representing the minorities in that area such as young disabled groups, young travellers etc. 

This is the foundation of the pyramid and allows young people to communicate and represent themselves and others; a distinct advantage of the inclusive nature of this structure.

The Second Level: Borough and District Youth Councils.

At this level of PoP, Youth Council members aim to capture the views and voices of young people (aged 13-21) in their area and represent those views to the District and Borough Councils and the County Council, as well as carrying the views and opinions up to CYCLe and passing down feedback or information to the Base. 

The Top Level 

This level is CYCLe, the County Youth Council for LEicestershire. The main role of CYCLe is to support and co-ordinate the lower levels of the pyramids to ensure they are functioning well and to their maximum potential. CYCLe is also a good tool to share good practice and ideas through the pyramid, as well as representing the views of all young people in the county at a higher level. 

Membership on CYCLe is made up of 5 representatives from each of the 7 Borough and District Youth Councils as well as their respective chairs. 

Other CYCLe members will be invited from County-Wide organisations concerning youth such as Connexions Youth Exec, Looked-After Young People, Dreamers etc. 

Good Communication, 

Good working relationships and resources are the principle, essential keys to making this Pyramid a success.  We are hoping that through the Children and Young People’s Services Board’s adoption of the Pyramid of Participation we can achieve a better working relationship and communication with yourselves as well as securing reliable resources in order to further the Pyramid’s continual development.  

Voluntary Commitment. 

Please be aware that currently over 31,000 hours of young peoples time is being given to the POP and we strongly believe that this is an underestimation. With County Council support we aim to double if not treble the Voluntary hours given to developing the ‘Hear by Right’ involvement of young people in the County.

We believe this truly reflects value for money. 

We also strongly believe that this contribution truly reflects how young people are rather than how they are portrayed in the media in Britain today.

We have been successful with the support of the County Council Youth Service and some of the Borough and Districts and we would like the opportunity to take our vision further.

Therefore we would like to submit to you our annual budget and propose that it is secured for the next three years (Reviewed after year one).

The 40 Young people will include 4-5 members from the 7 borough and district youth forums this should include some BME/Special Needs/Struggling at school young people. County Wide VOYP groups like connexions exe (2) County wide voluntary organisations such as Scouts, Guides, etc, 

How will the 40 people be identified to attend the residential weekend? 

All who attend CYCLe.

What is the purpose of the weekend? 

The purpose of the residential is for team building, problem solving, and calendar setting experience as well as Fun and other youth work outcomes.

Appendix: 4

CYCLe Antibullying Strategy and Business Plan.

Briefing

Bullying happens in many schools and particularly Cyber-Bullying is growing more and more in schools,  This is because it is using technology and almost every young person in Britain will have either a mobile phone, computer or email address. 

Make a Difference (M.A.D) has been established for a year and are a sub group of the County Youth Council of Leicestershire.  We are part of the Pyramid of Participation and are aiming to promote Anti-Bullying through out the whole of Leicestershire. We as a subgroup can help a lot of people and change their lives. 

MAD has and can do so much to help young people across Leicestershire by developing their awareness about Bullying, its affects and how to deal with it if it happens to them or is happening to them. 

In its first full year MAD with the agreement of CYCLe has decided to concentrate on Cyber Bulling. If young people know about Cyber-Bullying then it can be reduced and hopefully for some be stop to for good!

Long Term Aim 

Our long term plan is to promote knowledge of Bullying through out the whole of Leicestershire.

Our Aims for this year

Our Aims for this year are to focus on Cyber-Bullying, to run a conference for all the schools across Leicestershire to promote Cyber-Bullying, concentrating on what Cyber bulling is, its affects and how to avoid it. (The conferences will be an annual event). To secure an Annual Budget and to continue to have a close relationship with Cycle (County Youth Council of Leicestershire) and with the Educational Psychology Anti-Bullying Team. 

We are planning to do a publicity drive this year. This will be posters, leaflets, brochures and a DVD which will be sent out to schools across Leicestershire to use as a assembly pack or a lesson pack, this will then promote knowledge of Cyber-Bullying through schools and will be particularly targeting young people as this is where Cyber-Bullying is most commonly used. 

We will know if we have reached our aim by reviewing it at the end of the year by ringing or visiting schools and asking them if they have used the pack or not and also asking the young people what they have learned about Cyber-Bullying from the conference that we are going to hold again this year in Anti-Bullying week. As we held a conference last year also we hope to improve on this and make an even bigger impact in Leicestershire and get the message about Cyber-Bullying out there even more than we did last year. 

Anti Bullying Week.

Running the conference in Anti-Bullying week will link in well as our sub-group is an Anti-Bullying group. We can also promote knowledge of Cyber-Bullying even more as publicity will all ready be being used. 

Who is supporting us?

We are being supported by the County Youth Council of Leicestershire one of their main priorities is Safety. Bullying fits into this as bullying is about feeling unsafe. 

The Educational Psychology Anti Bullying team supporting us as they are administrating our meetings and giving us support where we need it.

The Leicestershire Youth Service is also there to help and support us when it is needed.

Every Child Matters

It also fits in with the Every Child matters because of the Mental Health of young children across Leicestershire as bullying is mentally scaring and painful; it’s also about staying safe. 

The Budget

Our budget is mainly focused on two things: Our conference which we held last year also but we want to make it bigger and even better this year and also transport for subgroup members to get to meetings which we hold. Where we have our meetings is free however we have to pay for transport as we have members who live all over Leicestershire. 

We have done research on different venues in Leicestershire to hold our conference this year. 

	Conference, attending about 120 young people and adults, food, refreshments equipment, stationary.
	£5000

	Transport, to get to and from meetings organised for the group to meet.
	£3000

	Over all Budget
	£8000


