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Present

	Young People
	

	Poppie (Chair)
	Blaby

	Bhavin
	Oadby & Wigston

	Bryony
	Blaby

	Dan
	Melton

	Jess
	North West Leics

	Leighton
	Blaby

	Lisa
	Harborough


Staff

	Jane McCormick
	Area West

	Laura Mullen
	Area South

	Malcolm Cox
	Area West

	Phill Sparks
	CYCLe Admin


Apologies

	Young People
	

	Cassie
	Hinckley & Bos.

	Dariusz
	Youth Bank

	Karl
	North West Leics

	Oliver
	Hinckley & Bos.

	Tim
	Harborough

	Xavier
	Hinckley & Bos.

	Zac
	Harborough


Staff

	Ivan Ould CC
	

	Janet Gower Johnson
	LCC

	Michelle James
	LCC


Disciplinary Proceedures

The executive looked at Harborough Youth Council’s Disciplinary Procedures and agreed that CYCLe should have something similar.  The exec planned a session to be delivered at the next full meeting.

Action (Jane): Write up a case study to the point of “what next”…
UKYP Elections

On August 13th and August 23rd there will be planning, accreditation and fun days.  The aim is to prepare for the UKYP elections and complete accreditation.  The rough timeline is…

1st September:
Send a letter to all schools with details about how to stand

1st October:
All candidates have supplied 200 words and an avatar to go on The Jitty


Soon after all candidates will have been checked


Candidates campaign in their area

1st November:
During Youth Work Week the elections take place electronically (via The Jitty)

Action (Dann):
Share the electronic candidate pack used in Melton, to be adapted.
Bhavin’s Role

Bhavin has asked for a greater role within CYCLe.  The exec agreed that he would do a good job of supporting Dylan to keep The Jitty up to date.  Bhavin will focus on updating the Vox Pop priorities on The Jitty.

Action (Bhavin): Get in touch with Craig at The Jitty to arrange training.

Action (All): Bring written feedback of your Vox Pop Priorities to the next meeting.

Residential

The security of the Project 515 money has been confirmed so we can now start to plan the next CYCLe residential.  It’s too late for this summer now so it will be in late January.  Planning for Vox Pop 2011 will happen during the residential, amongst other activities.

Action (Tim): Contact Youth Bank to confirm that they are okay to go ahead.
Hot Desk Requests

Jess presented North West Leicestershire’s hot desk plans.  They’re asking for £1509.95; given that Melton have under spent by around £200 the executive approved the £9.95 overspend.

Any Other Business

Agenda: Treasurer’s Report

Action (Exec): Tidy up Damien’s Inclusion Letter ready for distribution to the masses.
Meeting Ended: 8.20 pm
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