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Present

	Young People
	

	Tim (Chair)
	Harborough

	Bhavin
	Oadby & Wigston

	Damien
	Hinckley & Bos.

	Dan
	Melton

	Dylan
	Harborough

	Leighton
	Blaby

	Lisa
	Harborough

	Oliver
	Hinckley & Bos.

	Poppie
	Blaby

	Veronica
	Harborough

	Xav
	Hinckley & Bos.


Staff

	Adrian Clifford
	Area South

	Emily Bonner
	Volunteer

	Jane McCormick
	Area West

	Janet Gower Johnson
	Area West

	Malcolm Cox
	Area West

	Mark Cast
	LCC

	Phill Sparks
	CYCLe Admin


Apologies

	Young People
	

	Amy
	Hinckley & Bos.

	Bryony
	Blaby

	Cassie
	Hinckley & Bos.

	Chloe
	Hinckley & Bos.

	Jess
	North West Leics

	Libby
	Hinckley & Bos.

	Michael
	Charnwood

	Niven
	Oadby & Wigston

	Zac
	Harborough


Staff

	Michelle James
	LCC

	Ivan Ould CC
	


Feedback

Oadby & Wigston
· Now have 35 members
· Have formed working parties

Melton

· Have moved their Battle of the Bands plans back

· Now focusing on publicity and recruitment

Blaby

· Have got 330 responses to their questionnaire so far.

· Have been given £250 sponsorship from a local company

· Have £2000 from their local Community Forum to publicise transport opportunities

North West Leicestershire
· Are consulting about Hate Crime Reporting

Inclusion Officers

· Have produced a letter they would like to send to schools

Main Agenda: Inclusion Letter
Treasurers
· Have a meeting with Steve Sewell to discuss CYCLe’s budget

Action (Phill): Circulate the Harborough Youth Council Discipline policy to Chairs
Youth Bank

Tim has met with Youth Bank and everything is moving ahead to launch in September.

Vote: to Increase the Transport fund to £50000 and decrease the Arts & Media fund to £33000

Passed

Vote: to set a maximum of £5000 per bid for the IT fund

Passed

Vote: to set a maximum of £5000 per bid for the Transport fund

Passed

Compact Agreement

Mark recently met with DIG (the District Implementation Group) to agree the need for a 3-way compact (involving the Young People, District Council and County Council) in each of the 7 districts and to discuss the relationship between the District Council and County Council staff in the agreement.  Mark is eager for this relationship to be mostly consistent across the county.  The partners present agreed that:

· There needs to be a common framework with enough room for each District to develop and respond to the needs of their area

· The young people “own” the youth council.  Further, young people should be able to work towards a young people led agenda.

· There is a shared responsibility of district and youth service staff for supporting and empowering young people.

· The role of the youth service staff is seen as training young people to take part.

Tim commented that the youth workers do far more than just training the young people.

Members agreed that they would like more pressure on Matched Funding also.

UKYP Elections

Tim has written a letter for the school heads, it has been suggested it is sent through Teacher’s Briefings and Governor’s Briefings.

Action (Janet): Meet with James to agree the technical side of the elections.
Action (Adrian): Talk to the YDWs at the next County Workers meeting to get them on board.

Action (Phill): E-mail the chairs and ask them to identify who’s at each 14-16 school.

Action (Tim): Write a letter for the Chairs of Governors.

Hot Desk Requests

Oadby & Wigston are getting closer; they’ve been looking at libraries recently.

Blaby are looking into Libraries and the Civic Centre.

Harborough will be presenting their plans to CYCLe soon.

Melton brought plans for a trolley to be homed at Venture House including a laptop, printer and mobile.  Passed by the members.

Chill Out Bus

The Chill Out Bus (Harborough) asked for £4,205 from the 515 Project’s Mobile fund to improve the bus.  Passed by the members.
Budget

Mark discussed briefly with the members about the Youth Service budget cuts.  In total there will be cuts of over £1 million.  Mark agreed to come to the main meeting and talk with CYCLe.

Agenda: Budget Cuts
Meeting Ended: 8.30 pm
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