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Present

	Young People
	

	Tim (Chair)
	Harborough

	Amy MJ
	Hinckley & Bos.

	Bryony
	Blaby

	Cassie
	Hinckley & Bos.

	Jess M
	North West Leics

	Leighton
	Blaby

	Lisa
	Harborough

	Oliver
	Hinckley & Bos.

	Poppie
	Blaby

	Veronica
	Harborough


Staff

	Emily Bonner
	Volunteer

	Jane McCormick
	LCC West

	Janet Gower-Johnson
	LCC West

	Laura Mullen
	LCC South

	Malcolm Cox
	LCC West

	Michelle James
	LCC

	Phill Sparks
	CYCLe Admin


Apologies

	Young People
	

	Chloe T
	Hinckley & Bos.

	Damien
	Hinckley & Bos.

	Dann
	Melton

	Dylan
	Harborough

	Dariusz
	Youth Bank

	Libby
	Hinckley & Bos.

	Xav
	Hinckley & Bos.

	Zac
	Harborough


Staff

	Ivan Ould CC
	


Feedback

Vox Pop

Poppie has had responses to many of the unanswered Vox Pop questions, which will be read out at the CYCLe meeting.

Action (Phill): Forward the responses to the exec.

Annual Report

The annual report has been compiled by Emily and Xav and sent round for comments.

Action (All): Read and comment on the report.

Blaby

No feedback as the last meeting was cancelled.

North West Leicestershire

Junction 11 had their first meeting with at least 10 members showing lots of interest.

Jess has been in touch with someone at college who has been working on Hate Reporting.  The youth council will also be asking a questionnaire at picnic in the park in the summer.

Hinckley & Bosworth

The Drugs and Alcohol subgroup will be visiting some schools to deliver a presentation.

The youth council have chosen a new CYCLe Rep who will be taking a lead on the Traveller priority.

Oadby & Wigston

The youth council are helping to organise Supersonic again this year.

Police Chief Constable Interviews

Emily has helped out with the Police Chief Constable interviews again and this time they’ve found someone (
Janet & Michelle

Janet and Michelle explained to the Exec what their roles are.  Janet is responsible for Voice of Young People across the county in the Youth Service.  Michelle’s role is to ensure everyone in the county listens to Children and Young People by working with professionals and partners.

Michelle can help to put the CYCLe members in touch with the right people in LCC.  Michelle has been working to build a useful list of contacts for each exec role.

District Compacts

Mark Cast is working on a 3-way Agreement (between Young People, District Council and Youth Service), which will be going to DIG (District Implementation Group) when it’s ready with the aim that all Districts will be able to adopt a similar agreement.

UKYP

Janet updated the exec about the plans for the UKYP elections.  To keep costs down MYPs will be asked to stand for two years; this means that Young People aged 14 – 16 will be asked to stand for election.  The actual voting will be done on The Jitty [http://www.thejitty.com]

The youth workers will do all the paperwork if CYCLe / PoP can get the message out into the schools.  The suggested (rough) timeline is…

September
Advertise and get candidates
October
Candidates put up election profiles
November
Voting in Democracy Week

Project 515 – Youth Bank Criteria

The executive reviewed the youth bank criteria.

Budget Cuts / Annual Report

CYCLe needs to prove we’re doing the best we can for the money we’re given.  Every month we should identify a success or outcome.

The exec will also be planning for the worst cases – e.g., what happens if we lose £10k, £30k or even £50k?  Tim suggested that the youth councils also consider what they’d do if they only got £2k from CYCLe.

Action (Emily): Consider extending the Annual Report to include CYCLe’s full history.

Action (Phill): E-mail the budget to Libby / Lisa

IMPACT Team

Following some questions about what IMPACT Team does Tim has arranged a trip out with the IMPACT team later in the month to see first hand what they do.

Publicity

Tim shared some rules about the Publicity Competition.

Action (Phill): Upload a copy of the rules to The Jitty.
Meeting Ended: 8.30 pm

Project 515 – Youth Bank Criteria
Arts and media

· Examples of projects:

· Photography

· Open graffiti day

· Fashion (dress making)

· Film making

· Creative writing/ journalism

· Performing arts

· Music (band nights)

· Money has to be distributed evenly across all areas of the county and different age groups and areas of projects (i.e. not ALL photography projects, a mixture of both)

· They have to explain exactly what they are trying to achieve

· Arts projects should have an element of showcasing – performance, gallery space, media announcement, publicised blog

· Should benefit the young people

· Any Trips have to be an important part of the project

· Money bids must be for out-of-school projects (These can be involved with school, i.e. teachers or school facilities, but the time used must be out of school – not lessons, but possibly lunchtimes, or afterschool)

· Maximum £2.5k per project

IT Facilities

· All refurbishments must use some of the money to introduce new IT equipment or to update and refurbish existing IT equipment

· IT equipment must be available for use by young people – not only for staff. Recommended IT equipment includes laptops, computers, cameras, projectors, screens and printers. 

· Projects must disclose all existing resources and facilities – what they will gain from having the money

· Projects should be accessible to as many young people as possible.

· IT equipment should be an integral part of the application, and should not be seen as an afterthought to secure funding for other refurbishment.

· Money will be awarded to bring IT equipment up to adequate standard and quantity for the amount of young people

· Provide proof of benefits to young people

· We will pay ongoing costs (subscriptions) for 1 year but after that money must be raised by the project; plans for future fund raising should be included in the application

· Youth projects must provide evidence of safeguarding to the young people

Transport

· Future plans – what is the timeline for the next 5 years?

· How many people will it benefit?

· Have you consulted possible users of the service and given details of the response, plus referees to confirm this consultation?

· Projects should be aimed to provide transport to existing facilities that young people can currently not access

· Details of other options of transport should be submitted with the application and assessed for unsuitability – bus services, taxis, walking. Projects must provide proof of why each of these are unsuitable (dangerous, infrequent, expensive, unreliable)

All Applications

· Inform local borough/district youth council whilst filling out forms
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