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Hinckley and Bosworth Youth Council 
Executive Committee Minutes
Monday, 8th March 2010 
Present:  Amy (Chair), Alex, Xavier, Libby, Courtney, Chloe W, Chloe T, Libby, Bobbie, Karl
Staff:  Malcolm Cox, Jane McCormick, Phill Sparks, Sherrilee Fahey
Apologies: Rebecca Ball, Bhavik, Sara
Meeting Started: 5:15pm
1. Welcome

We welcomed everybody to the meeting, had a quick chat and started the meeting.
2. Charter – Start

We all scanned through the charter, quickly, to see if there were any obvious changes needed.

3. Charter – Main

As The Executive Committee, We looked through the charter to see the changes that needed to be put in or taken out.
We looked at the Youth Council’s flow-chart and decided the flow-chart needed to be more general. A lot of the exec committee were confused with the charter so Malcolm explained it to them.
Hard to reach focus

· Youth Council members will support hard to reach groups in Youth Council activities.

Memberships
· Take out the brackets in point 2

· Point 3 – Youth Council members will be held on a database to be contacted when necessary. (Replace Point 3 With This)

Financing 

· Point 1 – A bank account shall be held in the name of the Youth Council
· Point 3 – Treasurer(s) – “s” in brackets. 

· Point 4 – Take out all section from “by”

· Point 6 – Any check drawn against the Youth Council Funds must be approved by the Youth Council Executive Committee which requires 2 signatures.

· Point 7 (New) – Youth Champion will be the trustee of the Youth Council bank account and will have to be involved with the signing of the checks.

Meetings
· Point 1 – 11 Time to 10 Times a Year “A meeting shall not be held in August” to be taken out.

Executive Committee
· Point 1 and 2 – Take Out “Official”

· Point 2 - New Executive Position – Inclusion Officer and Community Forums Officer

Take out vice Treasurer and put Treasurers

· Point 3 – From “AGM” delete.

Elections
Fine

Annual General Meeting

· Point 2 – Review the constitution. 

Sub-Committee’s

· Point 1 – Documents created by the sub-committee’s must go through the exec (e.g. Letters)

CYCLe

· Point 1 – 4 Youth Council members, with capacity, plus the chair, shall attend CYCLe meetings.  
Food Break
Meeting Finished 7:03
A  J McDonald
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