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Minutes

Present

	Alex
	Harborough

	Amy
	Hinckley & Bos.

	Anjali
	Charnwood

	Beth
	Charnwood

	Bhavin
	Oadby & Wigston

	Bryony
	Blaby

	Calum
	Blaby

	Damien
	Hinckley & Bos.

	Dana
	Charnwood

	Dariusz
	Youth Bank

	Dylan
	Harborough

	Emily
	

	Geena
	Blaby

	Jasmine
	Blaby

	Jess D
	Melton / Guides

	Jess M
	North West Leics

	Karl M
	Hinckley & Bos

	Karl S
	North West Leics

	Kirsty
	North West Leics

	Leighton
	Blaby

	Libby
	Hinckley & Bos

	Lisa
	Harborough

	Michael
	Charnwood

	Oliver
	Hinckley & Bos

	Poppie
	Blaby

	Tim
	Harborough

	Xav
	Hinckley & Bos


Staff
	Adrian Clifford
	LCC South

	Jane McCormick
	LCC West

	Malcolm Cox
	LCC West

	Phill Sparks
	CYCLe Admin

	Trevor Wise
	LCC North


Guests

	Ernie White CC
	LCC


Apologies
	Chloe
	H&B

	Dann
	Melton

	Zac
	Harborough


Staff
	Ivan Ould
	Youth Champion

	Nicola O’Neil
	LCC West


Annual Report

Emily ran through some of CYCLe’s achievements for 2009-10.  The annual report will be presented to the County Council in the near future.  It will also be available to download from The Jitty.  Our main achievements included:

· Bus Reporting System

· Interviews and Consultations

· Citizen Youth Panel

· Find Your Talent

· Peer Mentoring Conference

· Vox PoP + Targeted Event

· Hear By Rights Conference

· Campaigning about Under funding of Leicestershire schools

Constitution Changes

Emily worked through the proposed changes to the constitution.  Each change was seconded and then voted for by a majority show of hands.

1. Remove “Vox Pop Coordinator” from the Executive
Proposed: Jess
Seconded: Tim
2. Merge Press and Publicity Officers into one Executive position
Proposed: Karl M
Seconded: Leighton
3. Change the Treasurer position to last only 1 year
Proposed: Karl S
Seconded: Libby
4. Remove specific mention of a Connexions sub-group and worker
Proposed: Oliver
Seconded: Louis
5. Give the Vice Chair responsibility for overseeing Vox Pop
Proposed: Bryony
Seconded: Karl M
6. Remove the signatories, as CYCLe’s funds are held centrally by LCC
Proposed: Libby
Seconded: Poppie
Elections

Each candidate was invited to give a short speech.  Positions with one candidate were decided by a show of hands; other positions by secret ballot.

	Position
	Elected
	Candidates

	Chair
	Tim
	Xavier

	Vice Chair
	Poppie
	Jess

	
	
	Xavier

	Treasurers
	Libby & Lisa
	

	Press & Publicity
	Leighton
	Karl M

	Jitty Officer
	Dylan
	

	Inclusion Officers
	Oliver & Damien
	

	Communications
	Xavier
	Karl M


GoodBye & Thank-You

CYCLe wishes to say a warm goodbye to Trevor who is retiring after 10 years working with CYCLe and the PoP.  Emily presented Trevor with a card signed by the members.

CYCLe thanked Emily for a successful year as Chair.

At this point Tim took over as chair for the rest of the meeting.
Ground Rules

Tim asked the members to break into groups and come up with some ground rules for meetings.  Members then fed back to everyone what they had discussed (see below).
Tim proposed that we do away with the Joey system at Residential Trips in favour of a Yellow / Red card system.  Cards would be given for serious or repeat minor offences.  Getting a red card would mean being asked to leave the activity (meeting or residential).

Tim recognises the need for social time at meetings and promised to incorporate plenty of breaks.  Members will be able to sit next to and work in groups with anyone they like with the understanding that they respect the ground rules.

Action (Phill): Type up the ground rules in big ready to be signed at the April meeting.

· No sex, alcohol, drugs or violence

· Argue the point not the person

· Respect people, their property and the facilities

· Everyone is equal, treat people how you expect to get treated

· Listen to others, don't talk when other people are talking

· No shouting or swearing at other people

· Keep the venue tidy, clean up after yourself

· No bullying or picking on people

· Be on time to meetings and back from breaks

· No discrimination or -isms (racism, etc)

· No mobile phones in sessions

· If you get confused or need help always ask
· Listen to instructions and follow them first time

· Have Fun!
Next Meetings

Exec
Wed 21st Apr at County Hall
Main
Thu 29th Apr at Beaumanor Hall
Exec
Wed 12th May at County Hall
Main
Thu 20th May at County Hall
Meeting Ended: 9.00 pm
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