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Present

	Young People
	

	Emily
	

	Amy MJ
	H&B

	Bryony
	Blaby

	Dariusz
	Youth Bank

	Jess
	NWL

	Karl S
	NWL

	Xavier
	H&B


Staff

	Jane McCormick
	LCC West

	Michelle James
	LCC

	Phill Sparks
	CYCLe Admin

	Trevor Wise
	LCC North


Guests

	Paul Sheard
	LCC

	Joan Rudderham
	Young People First

	Rachael Voss
	


Apologies

	Young People
	

	Chloe T
	H&B

	Leighton
	Blaby

	Libby
	H&B


Staff

	Ivan Ould CC
	

	Malcolm Cox
	LCC West

	
	


Feedback

Youth Bank

· Decision making meeting soon to sort through this year’s bids

· Presentations on 9th April for bids over £10,000

· Youth Bank Leicestershire are putting a bit together for a team building residential to Edinburgh + Laptop + Camera

Local Transport Plan (LTP3)

Paul Sheard from Highways Development in the County Council came to ask the executive for suggestions to involve young people in the county council’s next local transport plan.  The local transport plans detail how the council plans to spend the transport budget, including public transport, road safety and maintaining roads and pavements.  This plan will be put in place in April 2011.  Although this is a long way off they want to make sure they consult as much as possible to develop the best plan.

During May – July 2010 they plan to get people’s views (including young people) about the transport challenges and a draft strategy.  The exec suggested that some young people could attend any transport planning meetings.  Paul informed members that there are not many public meetings, however young people could attend any consultation events, and the team are happy to present to CYCLe at each stage.

Members suggested that an activity could be delivered at district level, with feedback to CYCLe.  Paul agreed to set up a focus meeting after the AGM with some exec members to plan for involving CYCLe in May / June.

Paul has heard about the transport consultation run in the west area by the youth councils and is interested in having a look at the questions and results as they may be able to inform their decisions.

Action (Phill): Send details of the consultations to Paul

Project 515

At Vox Pop questions about the youth service budget cut were raised – one response suggested that CYCLe could use the Project 515 money to support the youth service.  This has confused CYCLe.  Michelle suggested that Emily set up a meeting with Lesley to confirm whether CYCLe should reconsider their plans for the Project 515 money.

Action (Emily): Arrange a meeting with Lesley Hagger to discuss the above.
Youth Bank

In the Project 515 proposal there are 3 headings that CYCLe would like young people and organisations to bid for money from.  Joan and Rachael were invited to ask if youth bank would take this on and to discuss the next steps.  The three headings are:

· Arts and Media Projects (£50,000)

· Refurbishment Projects (£100,000)

· Targeted Transport (£33,500)

Joan said that there would be a cost involved for Admin and for Youth Workers to support the process.

Action (Joan): Prepare a quote for CYCLe 
At the December CYCLe meeting members agreed upon the criteria for each heading.  Emily wanted to check through these to make sure they were clear before sending them to Youth Bank.

Action (Emily): Review the criteria and forward them to Joan & Rachael.

It was agreed that Dariusz would maintain a link between CYCLe and Youth Bank and feedback regularly.  It was suggested that Jenny could also be invited to CYCLe for the duration of the project.

CYCLe AGM: March 24th
The next meeting is the CYCLe Annual General Meeting where all positions are up for election.  Emily asked exec and staff to encourage as many members to attend as possible as this is the most important meeting of the year.

Emily would like to propose that the vice chair is given the responsibility for overseeing Vox Pop, supported by the exec.

Action (Phill): Send reminders to all members stressing how important the meeting is.

Vox Pop

Last weekend was the Vox Pop event.  Exec members fed back to Emily, as she was unable to attend.  Overall they felt that the event went well however there was mixed feedback:

· Some people felt that the event went on and was not fun, 

· Others wanted more time to ask questions and debate with Councillors

· Although there was tension in the room it was quickly resolved

· Members felt safe to question the councillors and debate with them

· On the day, Councillors also commented about how well the event ran

· Amy MJ and Chloe did a fantastic job of chairing the event

Meeting Ended: 8.25 pm
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