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Minutes

Present

	Xavier (V Chair)
	H&B

	Adam C
	Melton

	Adam T
	Melton

	Alex
	Harborough

	Amy MJ
	H&B

	Amy T
	NWL

	Andrea
	

	Anjali
	Charnwood

	Ben
	Melton

	Beth
	Charnwood

	Bryony
	Blaby

	Chloe
	H&B

	Damien
	H&B

	Dann
	Melton

	Dariusz
	Youth Bank

	Dylan
	Harborough

	Eloise
	Harborough

	Geena
	Blaby

	Jess D
	Melton

	Jess M
	NWL

	Karl S
	NWL

	Kirsty
	NWL

	Lauren
	

	Leighton
	Blaby

	Lisa
	Harborough

	Louis
	Charnwood

	Luke
	Charnwood

	Matt M
	Melton

	Michael
	Charnwood

	Natalie
	O&W

	Niven
	O&W

	Oliver
	H&B

	Poppie
	Blaby

	Russel
	Melton

	Stephanie
	Charnwood

	Tim
	Harborough

	Tris
	Melton


Staff
	David Popham
	LCC West

	Jane McCormick
	LCC West

	Laura Mullen
	LCC South

	Malcolm Cox
	LCC South

	Michelle James
	LCC

	Phill Sparks
	CYCLe Admin

	Trevor Wise
	LCC North


Apologies
	Abigail
	Scouts

	Emily (Chair)
	

	
	

	
	

	
	

	Staff
	

	Ivan Ould
	Youth Champion

	Lynne Taylor
	LCC South

	Nicola O’Neil
	LCC West

	
	


Feedback

Hinckley & Bosworth

· We had our residential on the last weekend of January at Lea Green.  We did team building and a few of us put together our contribution to the HBYC / HBBC / Youth Service COMPACT.  Everyone had a fantastic time.  Sub-groups bid for money for projects and they planned what they needed the money for.

· Last meeting we had someone from Young Minds come to speak to us about work they were doing and we have now developed a relationship with them.

· Next meeting is the AGM – March 8th
One Children’s Workforce Framework

Tim Woodward (and others from the county council) gave a presentation to CYCLe about the One Children’s Workforce Framework, which aims “to make sure that the best possible staff are working with young people.”  Members then split into groups and spoke were asked whether they agreed with these statements:

· Everybody I deal with works together to do what’s best for me 

· I understand what people are talking about and how people are working for me

· Everybody that I work with wants the best for me

· Everybody is working together to give me the support I need

· Good workers have the right skills to help me

· Everybody I work with knows the help and support I need

· I know the staff members that I work with well and know that my safety is important to them

· I know the most important thing for the service is that things work out well for me

Agenda (May): Feedback from Tim about the framework

Mobile Climbing Wall

The 515 Proposal includes money for a new Mobile Climbing Wall based at Beaumont Hall.  CYCLe members said that the facility must be “accessible to all groups, including youth clubs. This would mean that the cost of the climbing wall be kept to a minimum.”  Russell Woods from Outdoor Education came to ask CYCLe for input about what this might mean.

Russell reported that the previous climbing wall would cost over £350 to use.  Members agreed that this was too much for most groups and asked what it cost to run the wall.  Costs would need to include staff wages and fuel to get to places.  The following rough figures were suggested:

	
	2 Beaumanor Staff
	Russell + 1 Beaumanor Staff

	Half Day
	£125
	£75

	Full Day
	£200
	£100


Members asked about the need for maintenance of the wall and equipment.  One member suggested that corporate users of the wall (i.e., non-youth groups) could pay a higher amount to accommodate the upkeep of the wall.

Vote: Members voted for the suggestion of charging youth groups only the cost of using the wall, as discussed above (i.e., staff wages and fuel).

Vote: CYCLe members also agreed that priority use should be given to youth groups.

CYCLe also asked whether it would be possible to have the CYCLe logo on the tower?

Action (Russell): Feedback to CYCLe when the decisions have been made.
Leadership Residential

Jane is organising a Leadership Residential for members of PoP who are seeking a greater role in their youth council or who are new to CYCLe.  The residential will be at Quorn Hall 26th-28th March.  There are 20 places available, first come, first served.  Letters and consent forms need to be back ASAP, no later than Vox Pop.  If you need a letter contact Jane or Phill.

Vox Pop Targeted Event

CYCLe members who attended the targeted event reported that it was successful and that the targeted groups made many good questions.  Unfortunately the questions were not ready to feedback to CYCLe.

Vox Pop Day

All Youth Council members are invited to attend the Vox PoP event on 13th March.  Invitation letters will be circulated next week.  CYCLe members should arrive from 8.30pm and book their return taxis for 4.15pm.

It has been agreed that the annual report video is too long to show at the event.

Action (Chairs): Prepare a summary of the year to read out on the day.

The event will be split in two halves with the morning will be for the targeted groups to ask their questions and the afternoon for youth councils to ask their questions.  Youth Council members are expected to take part in the chambers all day.  During breaks attendees will be asked to reflect on the answers they are given and think of any follow up questions they wish to ask.  Youth Council members are encouraged to listen to the answers and help the groups if they feel their question has not been answered.
Next Meetings

The next full meeting will be the Annual General Meeting.  All executive positions are up for election.  Some changes to the constitution are also being proposed, including giving the vice-chair responsibility for co-ordinating Vox PoP.
Exec
Wed 17th Mar at County Hall
AGM
Wed 24th Mar at Beaumanor Hall

Exec
Wed 21st Apr at County Hall
Main
Thu 29th Apr at Beaumanor Hall
Meeting Ended: 9.00 pm
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