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Minutes

Present

	Young People
	

	Adam
	Melton

	Bryony
	Blaby

	Dariusz
	Youth Bank

	Dylan
	Harborough

	Emily
	

	Jess M
	NWLYC

	Karl M
	HBYC

	Karl S
	HBYC

	Leighton
	Blaby

	Tim M
	Harborough

	Xav
	HBYC


Staff

	Jane McCormick
	LCC West

	Michelle James
	LCC

	Phill Sparks
	CYCLe Admin


Apologies

	Young People
	

	Amy MJ
	HBYC

	Chloe T
	HBYC

	Dann
	Melton


Staff

	Ivan Ould CC
	

	Malcolm Cox
	LCC West

	
	


Residential

The CYCLe Residential is this weekend.  Emily asked the Exec to help the residential to run smoothly by being tidy and organised.  The residential aims to plan Vox Pop, build relationships between members and do some team work activities.

Action (All): Book taxis for the residential now, including the return trip.

Accreditation

Over the residential we will be updating accreditation books.  Anyone that has an accreditation book (or v-award log book) please bring them to the residential.

Action (Phill): E-mail attendees asking them to bring their accreditation books.

Small Executive Points

In an attempt to reduce the size of the agenda at Exec meetings Emily asked the members how they would prefer to handle the little agenda points, for example asking for volunteers to do something.  The choices were: By e-mail, via The Jitty or at meetings.  The executive voted for by e-mail.

Hot Desks

Harborough have had a positive response, they already have printing and telephone facilities, and are currently exploring options for a Mobile Office.

Action (Tim): Try to get a written agreement for the storage space the youth council has.

North West Leicestershire are already set up (
Melton is struggling, as they will need to share their money with Belvoir, but do have some access to Venture House already.

Blaby do not think there is any space in the borough.  Jane suggested looking at the Civic Centre.

Crime Stoppers

Crime Stoppers are setting up a youth board, like CYCLe, and will be coming to a future meeting to ask CYCLe members for their input.

SAFE Conference

Next conference is at Stephenson’s College on Wednesday 17th from 1 - 8pm.

Climbing Wall

Emily has invited someone to talk about access to the climbing wall to the next meeting; as agreed in the 515-project plan.

Vox PoP Questions

After the executive fed back to the police they have decided to conduct two 5 question surveys, one for young people about their views of the police and the other for the police asking about their views of young people.

They’ve also asked for a presentation and stand about PoP at their upcoming police conference.

Hear By Right Conference

CYCLe has been asked if we would like to have a stand at the next HBR conference… yes please!

Targeted Vox PoP Event

The targeted Vox PoP event is 23rd February from 6 – 8.30pm at the Police HQ in Enderby.

At the last meeting Jess, Leighton, Bryony, Karl, Dariusz, Xav, Karl and Chloe offered to attend to support the young people and their youth workers in developing questions to bring to the main Vox PoP event.

Leaflet

CYCLe needs a leaflet to advertise what we do.  Emily has suggested taking the HBYC leaflet and modifying it for our needs.

Action (Karl M): Make a list of what needs changing on the leaflet ASAP.

Kids in Care

There’s been no contact from Kids in Care yet about getting a representative from CYCLe.

Action (Emily): Chase the Kids in Care group.
Meeting Ended: 8.30 pm
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