HYC Main Meeting February 1st 2010
Present: Tim, Dylan, Lisa, Chelsea, Dayna, Adam, Laura, Natalie, Becky, Matt, Stacey, Jordi, Jaime, Ed, Bethan, Luke, Tom, Stella, Lynne, Tina, Craig, Sian
Apologies: Lynne, Ve.
Tim asked the all members to introduce themselves. They were asked to state what their name, where they from and the colour they like.

Laura will collect the consent forms for the conference.

Tim recapped the ground rules to all members.

9 members from Lutterworth came to the HYC meeting.

Feedbacks

Tim-last Monday, went to Beaumanor hall, to interview the IYSS

Adam feedback on the chill out bus, he made some leaflet to send around the public and got some good feedback.

Laura has ordered the food for the conference with a bargain price; also, she had booked and sorted the residential in February.  Laura also made letters for members to take back to the school for the conference stating that the reason they are absent. 

Laura also sent the letters for the interview training day with the consent form to the members that are interested. 

Lisa has been judging arts and culture programmes with FYT, and Harborough has got 3 projects that will be funded for half year.

Residential
Saturday the 20th of February to the 21st of February, booked archery and canoeing and other activities, with buses and Corn Hall are booked.09i8 Laura introduced the program they booked to the member. Laura has also made the consent form for members to take. A schedule of the weekend is also included in the letters given to the members. Any details, contact Laura. Laura asked for £15 from each member. Laura would like to get the consent form ASAP.

Laura would like the old members to give some introduction to the new members about the executives in HYC, ready for them to have enough information for AGM

Tim introduced the AGM to the new members. He introduced the roles of the AGM. Any questions will be asked to the staffs and the current executive. Tim asked Laura to chase down the constitution. Tim will also add the Student Ambassador schemes into his introduction to the new members. Zac introduced to the new members, suggest them to write a short speech. Tim and Laura say that more information about this area will be introduced in the residential.

Laura asked all members to fill in the LYS form for them to give consent for them take part in HYC.
Members all filled in and give it Laura during them meeting. 

Tim asked some staff to introduce themselves and their roles:

Lynne- worked in Youth Service and manages the team

Craig- from the JITTY website

Stella- from HDC

Sian- work with HDC and Stella, to give young people a voice in the more rural areas, works with Enable Youth- a group established to give young people a voice.

Sian said that there will be many events happened in April, she has also provided information leaflet to all the members of HYC which has a website that will have all the information.

Sian hope HYC to keep updated on the website, she asked HYC members to express their ideas on how to launch Enable Youth and contact her. She also asked if anyone would like to help with the launch of the event, the meeting is on Sunday 7th of February. Sian will also keep the HYC members up to date.

Conference

5th of February in the Evangelical Church, Tim runs over the last minute planning with the old HYC members. New members from Lutterworth will be lead by Laura to give an introduction on the Student Ambassador theme.

Tim hands out the Agenda of the conference day to the members who will be involved in the running of the conference.

Tim will send registers of the name of the people on bus to go to the conference to Ellie and Dayna who will take people on the church. 

Tim says that every other members to be at the Evangelical church at 8:45.

Tim asks the members to get together for the workshop.

Tim asks 6 members to help at the communication exercise.

Dylan, Kibworth 12:45

Zac, Lutterworth High

Chelsea, Robert Smyth

Natalie, Thomas Astley

Adam, Lutterworth College

Dayna+Lisa, Welland Park

Tim recapped the communication exercise to the members that will be involved.

Kieran has been allocated the job of having a Cyber Bullying presentation at the start of the conference.

Tim reminded the Dayna, Ellie about the register on the bus, Tim will send the already existing list to the members.

Tim reminded Kieran to divide the name list to 3 workshops with colour indicated:

Red- Participation

Green-campaigning

Blue-Publicity

Laura says that all buses from every area will be at the church at 9:30
Laura gives the members the time of the buses.

Tim and Laura ask the members to send any enquiries to them before the day.
The new members come back from their session.

HOT DESK

Tim introduced the hot desk scheme run by CYCLe. Tim also introduced the concept of the project 515 and CYCLe at the structure of Pop.

1500 give HYC for the hot desk only.
Tim gives out suggestions:

1. Build it at the special centre-Hinckley and Bosworth, Tim asked Stella the opinion.

Stella says that a hot desk may not be used as good as we expected. 

Tim introduced his idea of a mobile office.

Members and Tim thinks that a printer and mobile office is probably better than a hot desk. 

Members give suggestions:

Stationary-Beth says that she can get them cheap if we need them.

Kieran and Laura- buying a laptop for public use, Laura also suggests that we should have some USB stick for the benefit of the AGM as well.

Zac- suggests that a print may not be financial efficient.

Kieran and Beth suggest that we should built a work emails and an intranet, and feed information into the central laptop.

Laura recapped that members are allowed to have a specific working address if it’s needed.

Adam- suggests that we should have wireless network and 3G to built connection.

Craig- suggests the risk of Adam’s idea.

Lynne- reminded that the money is one off, so we may not be able to afford the continuous process of updating the software.

Beth- suggests that she can get many freebies for HYC.

Craig-suggests that the rules and restriction of the setting up the specific laptop, he suggests that we should consultant the Child line and LCC

Laura- suggests that we should have USB sticks, so all information is portable.

Tim- suggests that we should all set up the email address with the same login, so that everyone will be able to asses the information. 

Craig- recapped the data protection theme. Craig reminded the Data Protection Policy and should be go through the rules and restrictions before set anything up.

Lynne- reminded that the safety of the data in the email and laptop should be considered. 
Beth- suggests that we should have a password protection.

Laura- thinks about website bullying.

Lisa- suggests that the old and new member issues, that the old members may resign and pass the information on.

Mat, Ed- suggests that the password will be protecting the data we need.

Craig- suggests the online JITTY formula, so the social network can be set up in JITTY without any 

Ed- suggests that we should change the password every month, so no one knows.

Tim says that he will go to the Exec CYCLe, and will feedback the information discussed above.

Tim- suggests if the paper cost will be an issue of the budget.

Dayna-suggest we should just buy a lot of quantity of the materials to have some good price.

Tim will give feedback the CYCLe meeting on the March HYC meeting.

Stella- mentioned that the survey results will be back at April and May. More detailed information will be feedback on the Chill Out bus.

Adam- had a quick survey between Xbox, Wii and PS3 to go inside the Chill out Bus

Natalie asked Tim about the address she needs to send the petition to.

Tim says to address it to Simon Gorton from HDC and give Natalie an address.

Stella gives the postcode.

Beth will bring some stationary to the meeting for the members for next meeting.

The meeting closed at the 21:00 with Tim’s speech. Next meeting on March the 1st.

