Minutes of the CYCLe Meeting held on 

Thursday 10th February 2005

Present:  


Malcolm Cox, Trevor Wise, Lorraine Simpson-Ward, James Hunter, Deano, Emily, Leanne, Josh, Nisar, Phill, Russell, Warren, Dean, Linzi, Elizabeth, Aidan, Keegan, Amy, Lee.

Apologies:


Adrian Clifford, Jane McCormick, Katherine, All the South Area members

Minutes taken by: Sue Bishop 

	1. 
	Welcome 
	Action

	
	Malcolm welcomed everyone to the meeting and asked everyone to introduce him or herself, as there were some new faces. Apologies were given as the letter to remind members of the date of the meeting had not been sent out. 
	

	
	
	

	2. 
	http://dev.thejitty.com
	

	
	Malcolm introduced James Hunter. James runs the County Council website, thejitty, and gave a talk about the website and it’s various sections. A sub-committee of CYCLe will be set up to help run this website as the IT wing of CYCLe.  The meeting then split into groups to decide what is required from thejitty.  The following points were raised.

· Polls and votes – these are already on the site through the chat forum, it was decided that the poll system should be set up as one young person one vote.

· CYCLe and the different Youth Councils should keep in touch through the website (less meetings needed) there should be threads introduced - forum topics for each council and youth group.

· Problems that concern young people vary from area to area.  They should be posted on the site to get feedback from the other youth councils to help with problem solving by building on other peoples past experiences. Care is required re libel, these areas would need to go through the editorial team first before they go on line, and people need to be responsible when airing their views.  The sub-committee for thejitty has editorial control.

· Publicity – to give information about youth councils and try to recruit new members.

· Use it to contact different groups of young people to vary the types of CYCLe members, try to reach “hard to reach” young people.  James mentioned that the County Council is to publicise thejitty via schools, Leicester Tigers and local press, and the Chief Executives Dept can use their influence enabling CYCLe to reach more young people.

· Advertise how CYCLe has already achieved success. 

· Post the minutes and agendas for all CYCLe and youth council meetings and campaigns on the website.

· Have on-line set times for mentoring, on a one to one basis by trained mentors. This was thought to be an excellent idea, training in mentoring is already being set up through the North West Leics and Hinckley & Bosworth Youth Councils.

· The front page of the site should link to individual Youth Councils and CYCLe; they can then have as many pages as they require.  Some information should be available to all linked areas.  

· A chat room forum should be set up so personal messages can be sent instantly.  This would have to be authorised by Leicestershire County Council.

Nisar, Keegan, Josh, Emily, Linzi, Warren, Phill and Amy volunteered to be members of thejitty sub-committee.  A residential is to take place between 29 March 05 – 1 April 05 to take thejitty forward.

James handed out forms to be completed by young people and signed by their parents, if aged under 18, to enable them to become administrators for the website.
	James/Malcolm



	
	
	

	3.
	Planning the Future - Priorities
	

	
	Group discussion took place, the following priority items were raised:

· Targets – these should be set for achieving tasks and should be “SMART” -  Specific/Measurable/Achievable/Realistic/Times.

· Get more organisations and members involved.

· Hold an AGM, elect executives so young people can be in control of the running of CYCLe (the Draft Constitution needs to be agreed before this can be done).

· Form solid sub-committees focused on targeted pieces of work.

· A consultation exercise should be held on “What issues affect young people” before targets are set. A working party needs to be set up to take this forward.

· Work to be done on providing the facilities young people need and want.

· Mentoring.

· Support for the anti-bullying campaign.

· A need to “spread the word”

Emily, Josh and Amy are to set up a questionnaire to get a priority list of young peoples views through the youth councils as thejitty website will take a while to get going.  These will then be brought to CYCLe.  The questionnaire will be standardised, easy to understand and young people friendly.  It will be sent in to the West Area office for circulation via Malcolm.

Malcolm said that members should remind themselves to stay focused on tasks, and set up a Youth Council that is solid from the start. 

Also mentioned was the Government Green Paper, looking at the future of services to young people, this will be the basis of future legislation and young people will be consulted on issues relating to this.
	Emily, Josh, Amy, Malcolm



	
	
	

	4.
	Constitution and AGM
	

	
	Copies of the Draft Constitution will be sent out with the minutes so all members can read, correct and amend it. It was agreed that members should bring the constitution to the residential for discussion by those not already on thejitty and questionnaires sub-committees. It can then be finalised at the next meeting on April 7.

The constitution needs to be agreed and voted on by elected officers at the AGM, it was agreed to hold the AGM on Thursday 5 May 2005 in the Council Chamber if possible. 

This date is now not possible and this will be rearranged as soon as possible.
	Sue

Sue to book AGM

	
	
	

	5.
	Food at Meetings
	

	
	Members asked for plain sandwiches, pizza, sausage rolls, crisps and more drinks to be available.  Lorraine is to find out what range is offered by H & BBC.  Sue to see if the catering Dept at County Hall can provide this type of food.
	Lorraine/Sue

	
	
	

	6.
	Election of the Executive
	

	
	Malcolm asked how the nomination of young people for Officer positions should be carried out.  It was agreed that they should complete a pro-forma for each position they are interested in and then give a brief presentation at the AGM as to why they think they should be elected. Voting regulations can be found in the draft constitution.  Members of the Youth Council do not have to stand for election if they don’t wish to.
	

	
	
	

	7.
	Residential
	

	
	This takes place between 29 March 05 – 1 April 05, a briefing sheet, application form and SAE will be sent with the minutes.  Malcolm will be organising various fun activities as well as the sub-committee work.  Suggestions made were an Easter Egg Hunt/Ice Skating/Paint Balling/Alton Towers/Go Karting/Bowling/Lazer Quest/Toboganning/Canoeing/Sailing/Rock Climbing.
	

	
	
	

	8.
	Emailing
	

	
	Emily set up a table of email addresses at the previous residential; it was agreed this should be sent out to everyone with the minutes.
	Malcolm to provide

	
	
	

	9.
	Organisations to be involved with CYCLe
	

	
	People from Connexions, thejitty, Guides and Clubs for Young People already have connections/members involved with CYCLe.  Malcolm has a contact for Scouts.  Other suggestions made were:

Parish Councils – involve a youth champion, an adult interested in youth issues?

Leicestershire County Council – is this required long term?

YMCA

YWCA

Open Door

It was agreed that the possibility of a two-tier system for CYCLe could be looked at.  Some organisations could have a representative at meetings and some could just get agendas and come to meetings if they have a particular interest in an agenda item.
	

	
	
	

	10.
	ID cards
	

	
	Leicester County Council can produce free ID cards for CYCLe members that may also include access to discounted services.  It was agreed that these would be useful for identity and also in recognition of the work member’s do.

James will organise forms to be completed by members; a photo will also be needed.  It was agreed that an artist would design a logo for CYCLe, through James/thejitty. 
	

	
	
	

	11.
	Any Other Business
	

	
	· Dates of future meeting for the year should be included in minutes.

· Receipts for taxis should be given to Youth Development Workers or Area Offices who will reimburse the fare and invoice the West Area Office.  

· Lorraine is to set up accounts with local taxi companies so young people no longer have to pay the fares themselves.
	Lorraine

	
	
	

	12.
	Next Meeting
	

	
	This will take place on Thursday 7 April 2005, between 6pm – 9pm.
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