CYCLe Minutes
Meeting June 23rd 2005

1,  Apologies + Present

Present: Aimee, Aiden, Ashley, Ben, Dean, Deano, Emily, Jonathon, Katherine, Amanda, Russell, Amy, Keegan, Sam, Kirsty, Coco, Reece and Dean.

2,  Welcome and Introductions 

Secretary:  Josh Matthewman
3,  Sub committee Feedback on Sub Committees objectives?

· Jitty –provide information and entertainment for young people

· Personally going to do to advertise The Jitty – assemblies, stickers, 

· New site features, - terrible logo, promotional materials, scoobies, mouse mats, wristbands, 

· Links from websites

· Youth council on home page

VOX POP Sub Committee

· Stalls, law +order, education, food, hours question time, 80-100 people reps from youth groups, conservative reps, lib dem rep, handsets, interactive process – training course, kieran, aimee, quiz, vital timing, 

4,  Area Feedback

HBYC
· Meeting Monday, publicity – organising objectives, DVD, show fun and serious side, background music 

· Consultation £10,000 spent on consultations, small amount of replies.

· Challenge to beat 500 replies. What would they give us for doing it again? Schools participating, prize, 

· Article in H&BBC publication about youth council.

· Youth task group, talk, 3 reps from youth council, help youth council in management, general aid, Boz bus out of funds, raise representation.

NWLYC

· Battle of the bands, winner playing at party in park

· Questionnaire

· Set objectives for The Jitty – promotion

· ASBOs sub committee

· Broughton youth council - graffiti artist, Broughton Astley carnival, Skate Park, bands, cyber café – funding, budget can apply for funding.

· Wigston – bullying video, continuing work 

Blaby

· Councillor events, I’m a councillor, champions

· BMX and Skate Park
Charnwood 

· Looked at youth strategy - input

5,  Meetings Protocols 

· Apologies and Taxis etc

· Email attendance

· New Loughborough taxi, pin number

· Funding-sorted out

· Lorraine co-ordinating countywide - contact her when you need a taxi.  Remember well in advance!
· Central pickup points, dropped off home

· Same taxi driver – CRB checked – non smoking

· Area run through

· Coaches – less cost effective

· Give apologies if cant attend

· Email minutes – names + email + addresses 

6,  AGM

· Where? When? How? Why?
· We don’t know each other very well yet… let’s wait a bit more

· What are the qualities?

· More meetings, as there may be some people who can only attend some meetings… 

· PLEASE more teambuilding and summer activities

· From there, we can have AGM

· When is the AGM? – When we are more “set-up”?!

· Last week of summer hols? – when is convenient?

· Part of VOX-POP(VP)? – there may be some problems (with voting, etc…), but… we are responsible for our own forums/youth councils.

· If presentations are made at VP, it may be better as to how many “outsiders” are going to attend

· VP – 10th November

· Open meetings during “democratic week”?

Voting of for or against VP AGM thing

For: 3

Against: 5

So the AGM will not be at the Vox Pop further discussion.
· Why not? – votes will be more educated/aware? Constitution – Vote from within! Keep it simple!!! READ THE CONSTITUTION!

· Major challenges – oppose within closed group

· USE THE JITTY!!!??

· Probation period?

· Invite elected members of Youth Service Management?

7,  Team Building Activities.

· WE NEED MONEY!!!

· Ideas: 1 “Residential”?, 3-4 “1-day things? Quality time!” 

· Paint Ball issues Safety?-Important!!! Malc got bruises last time (he he)! Let’s shoot him!!! For: many… many… many… We want to shoot Malc….

· Massive Corporations take on Paintballing! – cost? 
· Not enough time on residentials.
· Money floating around! – Suzanna, Breakfast TV money? Mums?

· Barriers come down at residentials

Paintballing?

“It’s healthy! It’s wicked!”

Trevor: Philosophy – too much violence in the world! - 

Residential Vote?  

· 1-day Events 4 

· 2-3 day residential to help team building 12 clearly beaten!!!
· Residential it is…
All the sub-committees and all of us together need time

“Fun Committee!!!!!!” – Lorraine and Jane – love the idea Malc loves the FUN COMMITTEE!!!!!!!!!! Idea.
We will use money to organise residentials and maybe something else, all this will be organised by the Fun sub-committee.

Contribution? Or Free? – Fund-raising event?

For: 13

Hear by Right and Compact Agreement

· Malc’s bribery Fill in the Learning Evaluation + and assess the Compact Agreement! Compact Agreement: Between You and the Council! Important!

· Also important!

· What are you learning?

· Included in “9” – Learning Evaluation

· Is needed to keep all of what we are doing going, as government wants to know what their money is spent on! – VERY IMPORTANT

· Malc is getting desperate – 1st class stamps!!!

· “Was a “2”, now I’m a “4”…” :this is an example of how much you may be learning…

· There are so many ways to get this info… DVD? Book? Art-work? Any kind of way to get the message across, that is somehow cool and different – there is a prize! :D

Any other business
EVERYTHING NEEDS TO BE BACK BY THE 8TH OF JULY!

RED BOX IS A LETTER BOX, and Malc wants the envelopes back, he’ll come and get you!!! 

Prize for the weirdest reply and prize for the first one back!

Next Meeting July 21st 
Bye everybody!!! Come back please!!! Lorraine, Phill and Hunter send their apologies…
PS thanks to Josh for stepping in to do the minutes…
