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Minutes

Present

Libby (Chair), Dariusz (V. Chair), Amy, Kirsty, Jess, Lucy, Karl, Jess, Rebecca, Charles, Steph, Ashley, Ant, Dean, Jack, Eve and Jade.

Staff: Andrea Bullock, Craig Bowley, David Popham, Malc Cox and Phill Sparks.
Conference feedback

BIG thank-you to everyone! No nagging needed during the day (
General Comments

Went really well!

Co-co could have done with more planning

Only two school council coordinators / citizenship coordinators came

Lots of misunderstanding in co-co about the draft school charter, could have been handled better

Need to let the coordinators know what they’ll be doing when they come to the conference in advance

The last three conferences have done the same work in co-co which is why some schools did not send their coordinator.

Co-co needed its own room

Members suggested that we explore having a separate event for the coordinators, parish councillors, youth champions, etc.  This will allow the school staff to take part in the conference.

Ugly

Parish youth champion process to revisit co-co

Some people swearing; can we add “language” to the ground rules?

Plan recycling before the day

Andrea has volunteered for Co-co next year
Pickle on the ham sandwiches

Carl (worker) was going off topic lots and making many distractions/diversions.

One young person tried to challenge some bullying and got a mouthful back (point for future: speak to Malc or Youth Worker).

People got distracted by co-co trying to listen to what was happening.

When setting up and packing away everyone should be chipping in, if you can’t think of something to do ask!  This applies to everywhere we go, don’t just wait to be asked to do something.

People were getting bored at the start, we should aim to be ready early and plan some table ice breakers.

Bad

Staff didn’t check some things through; e.g. chasing schools.

Co-co

Not many people helping to pack away

Carl (worker) interrupting and further confusing some people in the break.

Food wasn’t great

Respect (towards the end people were talking over others)

Bad image when youth councillors went to the shop in the breaks and schools couldn’t

Further; in breaks youth councillors need to be around to talk to the students rather than being at the shops or smoking.

Food should be packed away earlier because people were going to the food instead of evaluating.

People lost attention towards the end

Evaluation didn’t work very well

Book handsets early!

Co-co in the same room (
Poor attendance

Prize winner didn’t get given their prize

Quiz didn’t work well with cards, we need the handsets.

Good

Planning resi, commitment, hours, everything!

Ash – great speaking!

Best conference process yet

Loved the day but we can make it better

Members are improving and growing all the time; everyone just keeps going, amazing!

Craig’s speech

Table people were very chatty

Youth councillors were great, last year as a participant they didn’t seem so good.

It was great, flowed well.

Was good

Watching as an outsider I saw it all: It was great, ran well and it made a difference

Recruitment went really well!

Everyone enjoyed the day; the District council came along and they’re taking the youth council seriously.

Everyone had amazing energy all day.

Tables were really talking to each other.

People progressed in the day; those not talking at the start were talking by the end

Less people gave a more intimate feeling, helped comfort people in talking.  More facilitators per table is good.

No one was slacking

Those giving speeches had great confidence, no one showed any nerves

Friendly inter-table competition (4 vs 5)

Councillors and officers were getting involved

Friendships and relationships have formed, there are friendly faces for new members already.

Most people tried to participate.

People were not afraid of contributing bad points (
EGM

Two executive jobs are available…

Jitty Officer

Responsible for keeping the NWLYC site up-to-date and forms a link between the youth council and The Jitty.

	Ant
	16
	}
	As the roles is developing and may include more links with the school councils both Ant and Charles were voted to be Jitty Officer.

	Charles
	16
	
	


Publicity

Writes monthly entries for Vision; the next deadline is 21st November 2008.


Jade
16

Action (Jade): Write an evaluation of the conference for the next Vision.
Next Meetings

Executive Meeting
Wednesday, 26th November 2008
CYCLe Meeting
Thursday, 4th December 2008
Meeting Ended: 5.00 pm
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