MINUTES OF THE YOUNG COUNCIL MEETING

HELD AT THE COUNCIL OFFICES
THURSDAY 6TH APRIL 2006
Those Present:  Amy B, Lorraine Simpson-Ward, Amelia E, Jenny W, Warren H, Daniel B, D Allen, Libby B, Dean B, Malcolm Cox, Callum H, Kate O’F, Phil S, Karl S, Katie S, Hannah B, Emma W, Jessica M, Freedie R, Ian D, Jason L, 
1. Youth Executive
A meeting of the Youth Executive took place first between 5-6pm and involved the following people; Dean (Chair) Warren (Vice Chair) Callum (Communications Officer) Clint (Treasurer) Libby (Jitty Officer)
Malcolm, Lorraine, Amy and Kate
Apols were received from Becky K (Publicity officer)
Malc explained the Youth Exec needed to start to work better as a core group and be more active in driving the Youth Council.

All Exec need a defined role to know what they are supposed to be doing. Communication needs to improve and some people need to check and respond to their emails more often. Clint to get access to an email address as soon as possible. Amy to include Warren and Libby into the loop for regular emails.

Libby requested she needed help and training to add stuff to the jitty and will talk to Phil in the main meeting to discuss.

Libby reported she had done a presentation to Ashby School of the Youth Council explaining the structure and the pyramid and wanting to make better links with the base.

Libby also mentioned that the rules in the Constitution were not being followed well by all members of the Youth Council and this needs to be looked at.
Malc agreed and said the Constitution can be looked at the AGM next month

Malc talked about the main activities to happen this yr with the Youth Council

YC Conference to be merged with the annual Vox Pop and include all youth groups, school council and councillors to be held in November.

An inspection of Margaret Street Church to be undertaken by the Youth Council. Callum to write a letter to Margaret Street Church
Malc explained we need the lead of each standing committee to be present on the Exec including the Connexions and the PITP group to be followed up after this meeting.

Amy reported back on what was decided at the last meeting of the PITP committee regarding Battle of the Bands event.

Memo tapes will be requested for bands to enter, 10 bands max to play on the night, a prize of cash for the winning band. Fight fire with water to be asked to open the night and to be judges and local DJ’s will run the event with Daz and Katie
Amy also circulated a draft copy of the YC leaflet being produced for comment. There is now Youth Council email direct which The Chair can help to manage.

Amy to arrange time with Chair to access youth council emails from the Council Offices

2.  Sub Groups 6-7pm
The group spilt into sub committees; PITP, Youth Exec, Connexions and Leisure and Culture.

3.  Feedback from Sub Groups
The Chair asked if there were any matters arising from the last meeting. Dean then reported back from the Youth Exec meeting which had taken place from 5-7pm

Exec – The Exec have decided there will be 2 Residentials per year in July and Nov this year and after this usually May and November.

There will also be an extra residential on skills building for all youth councils and CYCLe and will involve various jobs and team building throughout the weekend. 

Malc explained the skills residential will be for individuals who need to build confidence and understanding of the Youth Council process

The Exec are going to meet twice a month fortnightly on a Monday and then 5-6pm on the usual youth council meeting.
The event calendar for the year includes PITP/Battle of the bands, Residentials, Voice of young people conference and a conference for those in schools etc which are in charge of School Councils etc.

PITP – Daz reported on what the group had decided. He asked for help from members to help distribute the flyers in their local areas

Daz, Hannah, Katie, Daniel, Amelia, Dean, Freddie, Kate, Libby, Callum, Malc, Warren all to be sent flyers to help promote the event. Amy to send out ASAP
Bands will each perform for 10mins and will be judged on four criteria Quality of performance, Style/Image, Confidence and ability to fill the time. All members needed to help out on the night.
There will be six judges, 2 committee, 2 fight fire with water, 2 from the crowd.

Callum to write to fight fire with water to invite them

Connexions – Kate reported it was the first meeting of the sub group of which there were 7 members involved. They had a brief discussion on the perceptions of Connexions and will look at this in more detail at the next meeting
4.  Main Meeting


The Chair reported the next meeting will be the annual AGM held on the 4th May. This year it was important that there were not issues such as last year where members were not fairly elected for positions and those elected had not attended any further meetings.

A debate was had about how this process could be managed. The decision was made that only those who had been to at least 2 meetings in the last year could stand for a position.

Malc explained what each of the positions were and how you stand for them is to write a short speech for the next meeting. The positions vacant are; Chair, Vice Chair, Jitty Officer, Communications Officer, Publicity Officer, Vice Treasurer and the new role created for New Member Officer. Treasurer post was a two yr post and therefore Clint to continue as Treasurer. The voting this year would be by secret ballot.

The AGM will start at 7pm in the Council Chamber.

All to remember to bring a speech for those wish to apply for a position at next meeting.

Amy asked for volunteers to work on editing video of Xmas in Coalville event with worker. Libby and Dean to work on this
Amy to invite them to meet with worker to progress and Malc to supply PITP video to accompany it.

It was raised that a visit for Margaret street was needed and representatives to go and check out the facility as a youth club. Ian, Callum, Karl, Jenny, Emma, Jess, Freddie  to go

Amy to arrange for Fri eve youth club and Callum to write letter to Dianne Bull to explain
A discussion took place on what the group wanted to do on the stall at this years PITP event. In light on the developments of work in Coalville it was decided to ask young people more specifically about what they think a youth club should be like to feed into any future development of a facility.

Youth Champion. Malc discussed how the YC could benefit from a dedicated elected councillor to represent young people views as a youth champion in all council business. It was agreed the way to do this was to get members to nominate themselves with a speech and to get to know the young people who could then choose who they think would be best at the job.

Warren to write a paper on this to be taken by Amy through Council internal communication process.
5. AOB

Dariusz has spent a lot of time developing a letterhead for the youth council. It was agreed that we would keep the original log but instead use Daz’s designs as poster for Connexions etc because of his hard work.

Kate/Lorraine to action

Ian asked what was happening to the portacabin on Cropston Drive in Greenhill now it had been shut down.

Amy to find out and let Ian know
It was decided it would be a good idea to invite the Chief Executive to the June meeting in order to keep involved in the work we are doing and so we can talk direct to her on the projects we are working on.

Callum to write a letter of invite to Chief Executive

Amy reported the art work had been mounted in the reception area and a plaque was needed to go with it. Callum/Libby to email Amy on the wording and Amy to order plaque and arrange photo opp with Youth Exec and Chair of Scrutiny.

Libby raised the issues of taxi for meetings. Lorraine was not at the next meeting and therefore young people need to all arrange their own transport to the meeting through Amy or RJK direct.

Malc raised the issue of ensuring ALL schools can access the jitty and access is not blocked, Phil to address this as he was working with the programmers of the website.
Malc congratulated the Chair on the smooth running of the meeting. Daz reported Lorraine was a traitor for wearing a Hinckley and Bosworth Youth Council hoodie and he wanted to know when we could get our own!

Meeting finished at 9:10pm
