Executive Meeting – 31st October

Present: Malc, Carl, Lib, Katie, Dean, Ryan, Amanda and Call

Apologies: Jordan, Becky, Daz, Dan, Jess, Jenny, Karl and Kirsty                                  

Re Conference:

Check with Amy tomorrow, whether there is a place to keep tables/chairs etc once delivered and when we need to set them (night before or morning of conf’)

Still to be done:       Put together notice boards with sub-group stuff




Check with jess about the food – what are we getting? Table water?? Plates?? Cutlery??




Dan to contact Critical Elements about a CD of theirs to play at conference, as they can’t attend




Script Front of house 




Ice Breakers




Get copies of our DVD and Lego-men DVD




Check everyone has day off




‘Stuffing of bags with stuff’ <- Malc

Tomorrow: What do you think are the objectives for the day?

· Three priorities

· Better links with bottom of pyramid

· Coordinators to realise we are a tool to be used

· ?

Timeline of events:

Agreed timeline needs to be created for the year. Malcolm to write draft to talk about tomorrow

End or year report:

Send to suits, teachers etc to show what we have done and where the money’s gone, what we’ve gained

Extra residential:

NWL & HBYC exec committees, Lea Green, 7th – 9th Dec. 

