MINUTES OF THE CYCle COMMITTEE MEETING

HELD AT COUNTY HALL ON

THURSDAY, 22 SEPTEMBER 2005

Present

	Dean B
	NWLYC
	Ben O
	South

	Emily B
	H&BYC
	Nisar N
	H&BYC

	Nade T
	Jitty
	Josh M
	H&BYC

	Katy R
	Jitty
	Aidan B
	NWLYC

	Dominic H
	CYC
	Ashley T
	NWLYC

	Warren H
	NWLYC
	Adrian Clifford
	Staff

	Rachel G
	Volunteer
	Neil Hanney 
	Visitor

	Charlotte W
	Volunteer/YAA
	Susannah Jordan 
	Visitor

	Keegan G
	H&BYC
	Lorraine Simpson-Ward
	Staff

	Amy H
	H&BYC
	MC Rap Artist Malc Cox
	Staff

	Phill S
	Conn
	Jane McCormick
	Staff

	Kieran D 
	South
	James Hunter
	Staff

	Aimee B
	South
	Trevor Wise
	Staff

	Joe L
	South
	
	


Agenda
Introductions

Susannah Jordan - Short bit about Yourself

Neil Hanney - Short Introduction

State of the Nation

AGM

October Conference

Working Day to sort out conference

Working Parties

DVD

Jitty

Vox Pop 

MV

	
	ACTION

	Apologies:  Judith M

Malcolm Cox opened the meeting by welcoming everyone to the meeting and then he gave a brief summary of the recent residential trip to Quorn Hall and how successful and useful it had proved.

We had a warm up name game and then divided into sub committees

1.State of the Nation 

Annual General Meeting: There was discussion about the forthcoming AGM and possible dates, with acknowledgement that VOXPOP will be held in November, plus another CYCle meeting.  It was finally agreed that the next AGM would be Thursday, 1 December 2005 and the committee agreed to endeavour to keep to the same week of each year for the AGM if possible.  Malcolm will send out a letter to confirm the date and also nomination forms and job descriptions .
October Conference:  The CYCLE Conference will be held on Monday, 3 October, starting at 9.30 am until 1.00 pm and Susannah Jordan is co-ordinating this event. There were some concerns from some young people that they will have to miss a day’s lessons and all were advised that there will be a letter from Gareth Williams the Director of Education and they must use this letter to inform their school of their absence, if they are attending the conference.
Malcolm Cox informed the committee that there is a Training Day to be held prior to the conference to discuss various agenda items and prepare for the day.  This training day will be on Saturday, 1 October 10.00 am – 4.00 pm and it was suggested that afterwards Malcolm would organise a “fun” event elsewhere.  Susannah will forward all members a conference pack.  The committee was asked for a show of hands on who will be able to attend on the 1st, with only two young people unable.  Transport and lunch will be provided.
Neil Hanney explained to the committee what the conference is all about and what issues would hopefully be discussed and advised that the young people would be split into smaller sub groups to facilitate discussion.  Malcolm expressed the importance for young people to attend in order to be able to position the Voice of Young People structure at the heart of Children’s services and enable their views to councillors and key personnel.  
Young People attending:  Ash, Dean, Katie, Nissar, Ben, Oliver, Keiran, Emily, Warren, Keegan, Dean B, Joe, Phil, Josh, Dominic, Charlotte.

2. Working Parties:  The committee split into working parties for individual discussion and re-convened at 8.25 pm for feedback.

VOXPOP – Emily initially spoke about the success of the recent residential she attended and the decisions that were arrived at.  She expressed her group’s request for a welcome pack to be distributed at the VOXPOP event, giving details of an agenda, general information, evaluation form, contact numbers (ie Neil Hanney, Susannah Jordan, Malcolm Cox, Youth Workers etc) and also pen and paper to be available.  Adrian asked if Emily would like to look at the welcome pack used last year which included ground rules etc and it was agreed Adrian would post a copy to Trevor.
· Evaluation - Emily also expressed her concerns over the evaluation – she would prefer the evaluation in paper form and not handsets, as she felt the questions were quite ‘set’ and did not provide enough scope for answers.  

· Badges - Discussed also ensued regarding badges for committee members with Amy suggesting all CYCle members wearing a badge and it was agreed that different colours would be issued dependent upon the particular responsibility of each member at the VOXPOP event.
· Post Box for questionnaires requested.

Malcolm asked committee members to ask their own Youth Councils to prepare in advance any questions they have regarding their area ready to submit to the councillors at VOXPOP, taking into account that some issues will be at County Council level and others for the District Council.

“The Jitty” – James Hunter advised the committee that they had initially expected 4000 ‘hits’ to the website per month, but was pleased to report that the actual figures to date were 752,000 – with at least 1 million hits expected by the end of the year.  Other County Councils throughout the country were also  looking at The Jitty website to gain ideas for their own districts.  James also spoke about a major competition being launched on the site for £100 of HMV vouchers for the winning entry, ie a review of a film, book, TV programme or computer game.  Warren asked if the number of entries per individual were limited, but James replied that he hoped all entries would be posted on the site.
The committee were advised that Hinckley & Bosworth’s first student council conference is to be held in November, and hope that schools will promote citizenship through The Jitty website, involving the East Midlands Broadband Connection  to bring other schools on board.

DVD – Amy advised that filming was almost complete and editing would be completed by 6 October, with a viewing at the next CYCle meeting.  Both Amy and Malcolm will try and contact the group Fire & Water to ask their permission to use one of their songs as the DVD theme tune.  Keegan asked if it was possible to put clips from the DVD on to the Jitty website.  James to investigate.
Ideally, one DVD will be sent to each school and Amy and her group will find out how many will be needed.  Amy asked where the funding will come from and Malcolm will sort this out.

2. Millennium Volunteers
Malcolm circulated packs regarding MV’s and registration forms to the committee.  He then explained that all potential volunteers must fill in the red diary booklet with times and dates of youth council work, including start and finish times of transport/journeys involved.  Malcolm also advised that volunteers can back date their time up to 50 hours to include residential trips and work on the Jitty website etc.  Nissar queried what age you had to be and Malcolm confirmed that you had to be 16 years and over but will investigate other options for those currently under 16.  Please bring any questions to the next meeting or e-mail him.

Malcolm advised the committee that Youth Achievement Awards will be starting shortly and those interested should start building their portfolios.  Amy asked what levels were involved and Malcolm then gave a brief summary of bronze through to platinum levels.  These awards will initially be piloted with a few members and gradually expanded.  Emily again asked the question regarding what the minimum age was to take these awards and she also queried the necessity of other local youth awards.  Malcolm replied that young people had to be 14 and over to partake in the YA Awards. He advised that local youth awards offered no progression, whereas the Youth Achievement Awards showed real progression and the Millennium Volunteers scheme could also be used as evidence towards the above award.

Registration Forms

Dean asked Malcolm to explain the registration form, and Malcolm duly  complied, commenting that it was a data collection exercise to be returned to MC as soon as possible.
Dean expressed an interest in attending the Hinckley & Bosworth Youth Conference in November.

Trevor invited the committee to attend an event at the Walkers Stadium in Leicester on 7 November debating “Make Poverty History”.  Invitations will be distributed through schools and youth groups.

Malcolm also asked the committee to promote the Jitty and the interactive questionnaire by advertising through schools and school bulletins etc.
The meeting ended at 9.10 pm.

Next Meeting 

Thursday 27th  October 2005 6 till 9 pm
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