MINUTES OF THE CYCle COMMITTEE MEETING

HELD AT COUNTY HALL ON

THURSDAY, 24 NOVEMBER 2005

Present

	Dean B
	NWLYC
	Deano B
	North

	Warren H
	NWLYC
	Aimie B
	South

	Aidan B
	NWLYC
	Kieran D 
	South

	Clint S
	NWLYC
	Joe L
	South

	Josh M
	H&BYC
	Ben O
	South

	Nisar N
	H&BYC
	Jonathon D
	South

	Amy H
	H&BYC
	Alice N
	

	Emily Bo
	H&BYC
	
	

	Katherine M
	H&BYC/

Guides
	Ellie L
	Leics Children’s Fund

	Tom M
	Jitty
	
	

	Esther B
	Jitty
	Phill S
	Connexions

	Joseph W
	Jitty
	
	

	Matt G
	Jitty
	
	

	Nade T
	Jitty
	Neil Hanney 
	Visitor

	Katy R
	Jitty
	Jane McCormick
	Staff

	Will C
	Jitty
	Lorraine Simpson-Ward
	Staff

	Eleanor D
	Jitty
	Malcom Cox
	Staff

	Jo C
	Jitty
	James Hunter
	Staff

	Jude M
	Jitty
	Sudha Amin
	Joint Planning Officer

	Libby F
	Jitty
	
	


AGENDA:-

Children’s Services – The Next Stage

VOXPOP Feedback


Annual General Meeting


The Constitution


Youth Championship Grant


Any Other Business

	
	ACTION

	Apologies:-  None received.
Malcolm Cox welcomed everyone to the meeting and outlined the Agenda items.

He then invited the Jitty subgroup for comments/feedback and Phill Sparks invited members to send in their jokes for publishing on the website, although the material should be appropriate for an audience of 12 years and upwards.
cont’d

1. Children’s Services – The Next Stage
Sudha Amin (Joint Planning Officer) introduced herself to the meeting and explained that she was here to present questions for CYCLe members to consider in readiness for a presentation on 30 January 2006 to the Children and Young Persons’ Service Board.  The questions are:-

· Does CYCLe represent the children and young people in Leicestershire?

· What will CYCLe do about the hard to reach groups?

· How do CYCLe want to get involved with the Children and Young Persons’ Service Board?

Neil Hanney quickly summarised what the objectives of the Children’s Board were and how it influenced key decisions within children’s services provision within Leicestershire.

Sudha reiterated that she would like to hear the views of the young people only, not from the adults and that the presentation to the Board would be best made in a subtle, non-challenging way.  Dean asked if CYCLe members would be able to make an initial presentation to the Board, similar to that made at the Youth Conference in November.  The question was also raised as to how many committee members would be allowed to attend the Board meeting – the following members offered to meet on 8th December to discuss the questions and draw up a presentation document.

             Amy H, Nisar N, Emily B, Phill S,

             Jude M, Ben O, Joe W, Jonathan D,

             Warren H, Josh M, Alice N, Deano B

             Dean B
Discussion ensued with regard to the above members meeting in January before the Board meeting on the 30th. Neil Hanney also thought the Children’s Board might like to see a copy of CYCLe’s paperwork before the meeting and the CYCLe committee asked if they could see a copy also.  There was heated discussion concerning how the presentation should be made, ie through an informal or formal structure and it was finally agreed that the style and language should reflect the young people’s approach and not to imitate the presentation style of adults.  Both Neil & Sudha will investigate the structure that the Board may require.           
2. VOXPOP Feedback

Various comments were made:-

· More time required to ask questions to the Councillors

· Some young people did not want to talk to Councillors

· Hinckley & Bosworth area were happy with the response from Councillors

· Young people were upset that Councillors had pre-arranged answers because they were informed of questions prior to event taking place.
· Both negative and positive impressions of the Councillors’ responses.

· Some found the Councillors intimidating and difficult to approach, particularly if grouped together.
· Some Councillors totally ignored the front desk when asked to sign in and receive a badge (this was required for Health & Safety reasons).

· Suggested that Councillors could be approached later in the year and asked what action has been taken to date.
· More time required for Councillors to socialise prior to questioning to gain young people’s trust and familiarise names.

Overall, Malcolm felt the event had been very positively received by all involved. 

3. Annual General Meeting

The next AGM will be held on Thursday, 1 December.  Malcolm Cox commented that there had only been a few applications for committee positions, but would accept applications up until 6.00 pm on the 1st.  James Hunter will post application forms on the Jitty website.

Malcolm advised potential applicants that they will have to make a short speech/presentation at the AGM.  After discussion, it was decided by majority vote, that those members who wished to be considered for a committee position, but were unable to attend the AGM, could nominate a spokesperson to present on their behalf.

4. Constitution 
Malcolm asked the committee to agree to a change in the Constitution regarding a change to the position of President to elected Youth Champion. 
It was explained that anyone could nominate themselves to become an elected member, but then required the young people to vote, after any presentations/relevant activities had taken place.  Aidan raised concerns about whether there could be any potential conflict of interest as an elected member alongside their ‘real’ job.
The following points were brought to the committee’s attention:

· Minimum of 15 people need to attend the AGM for any decisions to be made official

· Members would like to see a copy of the Constitution posted on the Jitty website.

· At the AGM, it was agreed the Constitution would be voted for initially, followed by voting for new members

· Malcolm will amend the Constitution to include the paragraph in Section 3 concerning potential  absent members being represented by a nominated spokesperson.

5. Youth Championship Grant

Amy briefly spoke to the committee about how Leicestershire Together came to HBYC with a scheme concerning the above grant which is used to breakdown barriers and stereotypes between different groups of people.  Groups can apply for funding up to £2500 per project to help benefit their community.  This scheme has been piloted initially in Hinckley and Bosworth area only, but if successful will spread throughout the Leicestershire area and involve CYCLe.
6.  Any Other Business
· Dean B commented that he thought the VOXPOP event had gone very well and had proved to be a good experience.  He also took the opportunity to verbally resign from CYCLe and the Youth Council, although he would remain part of the Jitty subgroup.
· Warren raised the question of having a logo for CYCLe and it was agreed that this matter could be investigated at a later date, possibly through the new Promotions Officer (to be elected at the AGM).
· Regarding the position of Communications Officer – after discussion it was agreed that this position would be held by one person only.

6. Date of Next Meeting

The date for the January meeting has yet to be confirmed.  

February meeting date will be Thursday, 23 February.

The meeting finished at 9.00 pm.
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