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In the final version there will be a message by Sheila Locke (Director Children & Young People’s Services) and the 

current Young People’s Champion. 
 

There’s no 
one better to 

tell us how something should work than the people who use it  
themselves.  Children, young people and their families have 
really valuable contributions to make and it is important that 
they have the opportunity to make a difference.�

There are  
already lots of 
people who 
are involving 
children, 

young people and their families in making their 
service better and so we have made this strategy 
to show why ‘participation’ is important.  This  
strategy will make sure that more organisations 
are involving ‘service users’, listening to what they 
have to say and more importantly making changes 
because of what they’ve said. 

�� �
  �
! � 
	 � � 
� 

" � �� �� 
�# 


The Children and Young People’s 
Strategic Partnership (C&YPSP) is 

made up of people who represent lots of different agencies 
which include; Leicester City Council, Connexions, CAMHS, 
LCVYS and many more.  This group of people is really  
dedicated to making sure that children, young people and their 
families are commenting on and being involved in; making  
decisions, reviewing the service and how it works, as well as 
helping to change policies that affect them. 
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We want to involve as many  
children, young people and their 
families as possible so that they 
can really make things better for 
everyone. We are going to make 
sure that young people who 

might not get involved normally will get a chance 
to make a difference.  
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LCVYS - Leicestershire Council for Voluntary 
Youth Services 
CAMHS - Child and Adolescent Mental Health 
Services 
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Designed and  
Adapted by  
Thomas Mitchell 
 
CONSULTATION VERSION ����&�� 
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As you read through this you might notice that 
there are a few words that you don’t  

understand because you’ve never come across them before.  We’ve made a box at the bottom of each page that will 
give you an explanation of some of the words if you don’t understand them first of all. 
 
The terms ‘Consultation’, ‘Participation’ and ‘Active Involvement’ can mean different things to different people so this 
is what those terms mean to us: 
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Consultation - This is when an 
organisation has a commitment 
to take on board the views of 
the people they involve and give 
feedback of what has changed 
as a result. 
 
The most common methods 
used are: 
· Surveys 
· Focus Groups 
· Questionnaires 

Participation - This is when 
someone is involved in making 
changes that affect their life. 
 
· Support is given to the  

service users to understand 
how the service works. 

· They are given information 
so that they can make their 
own ideas and opinions 
about a service or project. 

· The service users give  
detailed feedback. 

· They see the benefits of 
becoming actively involved. 

Active Involvement  - This is 
when service users challenge 
views and understand why 
things should be changed. 
 
· They are involved in lots of 

different activities for  
example recruitment of 
staff. 

· They become researchers 
and can evaluate the 
service. 

· They are involved in all  
levels of the service and  
organisation. 

· They consult with other  
service users to make  
better plans and decisions. 
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We will make sure that: 

Consultation and participation that 
takes place is appropriate for children, 
young people and families. 

Organisations with children and young people at the heart of their 
business will be expected to have children, young people and 
families participating in the design, carrying out, and evaluation of 
the services. 

Organisations that have less focus on  
children and young people will be expected 
to involve children and young people in 
consultations and participation when it 
directly affects them. 

Training and toolkits will be available for all 
staff so that they can develop their skills. 

All participation activities are co-ordinated, 
looked at and evaluated.  

We want to make sure that as many different children, young people and families are able to get involved 
and that means that we have to make sure that all organisations have the same standards.  There is a 
toolkit called ‘Hear By Right’, it is a way of measuring how well you involve young people and you have to 
rate yourself against certain criteria. 
 
We will make sure that: 

There is an annual conference on  
participation that shows the best examples 
in Leicester and a chance for  
organisations to share ideas. 

Each organisations copy of the toolkit will be 
looked at and collected so that at the end of each 
year we can see how everyone is doing. 

Training is available for organisations 
to show them how to use the ‘Hear By 
Right’ toolkit. 
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“I have gained so much  
confidence through the work 

that I’ve done.  I have  
interviewed applicants for jobs 

and done presentations to 
youth workers at a company 

conference.  I have made lots 
of new friends from different 
schools and got involved in 

fun residentials.” 
“As an MYP I have been  
involved lots of different projects 
to help young people.  I have 
helped to set up the YOUTH 
CHARTER and also to set up a 
WEBSITE for ONLINE VOTING 
so that many more young  
people can vote to elect the 
next MYPs.  I have really  
enjoyed being able to make a 
difference for young people in 
Leicester through the work I’ve 
done.” 
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Learn new skills Meet new people 

Have some responsibility  Work with others 
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Makes the community a better place Can improve services 

in local areas 
People of all ages working together +�	�(� �" 
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Reliable information 
about the quality of the 
service from those who 

use the service. 

Knowing what barriers 
young people face 

Better quality services 

Increased use of  
services by children and 

young people 

A group of young people who are in care 
wanted to make sure that all children coming in 
to care had some information about where they 
would be living before being placed. The Stand 
Up Speak Out Group worked with the Foster 
Care service to develop a profile of each carer 
and their family, so now young people are much 
better prepared. 

Fresh perspective and new, 
creative ideas. 

“I currently do a lot of youth work projects such as a 
Youth Executive Panel for Connexions Leicestershire 
and also other youth participation projects.  On a  
national level I have campaigned for free transport for 
under 18’s, better sex education in schools (PHSE) 
and Votes at 16.” 

Leicester City Youth Offending Service has participation at the 
heart of its agenda.  A full YOS Away Day (January 07) with staff 
and young people provided an opportunity to raise the profile of 
Participation.  The service has now established a working group 
and champions in the service to keep participation central to all 
business.  The service fully supports participation as a way of  
ensuring young people, families and the community have a voice 
in the service and better outcomes can be achieved for all. 
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MYP - Member of Youth Parliament 
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There is a network of Children’s Centres and Primary Schools and we will focus on working with these areas for in-
volving children and families.  The children’s centres are based in local communities so we can make sure that we 
involve children and families from different areas of the city. 
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There are lots of different ways that young people can get involved in helping to make a difference to services in 
Leicester.  The Leicester City Young People’s Council and Area Young People’s Forums are great ways to get  
involved. 
 
You can get involved in a forum in your area and if you are elected by others in the group then you can sit on the 
Young People’s Centre.  There are also projects that involve young people from all over the city and if you are get  
involved with one of them you may be elected to sit on the Young People’s Council as well... 

The young people’s council has links with other groups on local, regional and national levels. 
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Organisations 
joining 

together in 
active 

involvement 
work

Children and 
Young People’s 
Partnership to 

meet with Young 
People’s 

Council twice 
a year.

2 youth MP’s 
hold places on 

the Children 
and Young 

People’s 
scrutiny 

committee

Make a young 
people’s 

charter to show 
young people’s 
rights to access 

services etc

Make a tool so 
organisations can 
mark themselves 
against the Young 
People’s Charter

Make an 
action plan to 

support 
schools to 

improve pupil 
participation

Children and 
Young People 
get involved 
with writing 
sections of 

the Strategic 
Plan

Children and 
young people to 
be involved in 

the recruitment 
process of new 

staff.

Young People to 
lead the review of 

our successes and 
progress in the 

active involvement 
of children, young 

people and 
families.

Children and 
Young People 
are involved in 
the review of 
the strategic 

plan


